
 

 

 

 

 

 

Budget Report for the 2016 to 2017 Fiscal Year          July 2017 
At the July 5th, 2016 meeting of the IBT, a deficit budget in the amount of ($44,041) was approved.  Since then, the IBT 
approved a $3,000.00 budget increase in Legal Fees to pursue the 501c3 charitable foundation, which results in an 
approved ($47,041.00) deficit. 

Total Income is $8,757.00 less than budgeted, showing a slight increase in membership fees, lower Blue Beret 
advertising income and lower sales of club merchandise.  Once July 31st comes, it is anticipated that the Total Income 
will be above the budgeted amount of $572,300.00, as more membership dues are coming in and sales from the club 
store at this Rally will help to make that happen.   

Expenses are $20,412.00 less than budgeted.  The Blue Beret printing and mailing expense has increased by $39,595.00 
due to the quantity being produced, which is due to the increase in membership and the quality of the paper used for 
printing the Blue Beret is much better.    There has been a decrease in expenses is the International Officers Travel by 
$9,054.00, Region Officer Travel by $24,263.00, and Region Officer Board Travel by $9,454.00.  Legal expenses are higher 
than normal due to the Airstream License Agreement and the 501C3 charitable foundation.   

The deficit at present, is at ($32,386.00), which is $14,654.60 less than budgeted. 

     Respectfully submitted, 

     Gail Harrower, International Treasurer 
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Committee Report G Addendum – Historical Committee 
IBT Meeting  
July 2017 – Escanaba, MI 
 

To:  President Richard Girard and Members of the IBT 

From:  Joe Peplinski, WBCCI Historical Committee Chairman 

Date: July 18, 2017 

Since the Historical Committee Report submitted on May 31, 2017, the Historical Committee has 
developed two motions (Motion 6A for “Heritage Members” and 6B for “Heritage Caravans”) that will 
recommend specific WBCCI membership numbers for Heritage Status.  These motions will be presented 
at the July 22nd IBT meeting only if Motion 4 (Heritage Status) passes. 

 

Respectfully submitted, 

 

Joseph Peplinski #6768 
Chairman, WBCCI Historical Committee 
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IBT MOTION FORM 
WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC. 

 
 

Committee Motion No.   Financial Action C – Page 2 Rev 2 Meeting Date:    July 22, 2017_         Location: Escanaba, MI 
 

I move to amend Article XVI, FINANCIAL MANAGEMENT, Policy, Financial Management, Page 35.2, Item #12 
by deleting Item #12 and substituting a new Item #12 as follows: 
 
Item #12 delete in its entirety: 
 

12.  Any WBCCI entity, which employs the International Club Tax Identification number to conduct its 
financial affairs shall file the appropriate financial data with Headquarters in accordance with 
guidelines and procedures established by the International Treasurer and Corporate Manager.  
Guidelines and procedures shall be in accordance with current tax and fiscal practices.  Each entity 
shall make payment to Headquarters for the amount of tax generated as determined by the Treasurer 
and Corporate Manager. (1/20/17) 

 
Substitute a new Item #12: 
 

12.  Any WBCCI entity, which employs one of the International Club’s Tax Identification numbers to 
conduct its financial affairs is required to file the applicable IRS Forms annually within five (5) months 
of the end of their fiscal year.  The filing shall follow current guidelines, policy and procedures 
established by the IRS and WBCCI.  The entity, not Headquarters, is responsible for filing the IRS 
forms and sending a copy to Headquarters. 

  
I move to insert a new Policy #14 & #15, which shall read: 
 

14.  Each WBCCI entity (Units, Regions, Intra-Clubs, and National Caravans) shall set up their own bank 
accounts in the name of their Unit, Region, Intra-Club, and National Caravan for receiving all money 
and paying all expenses through such accounts.  Each entity is required to submit an annual 
accounting of beginning cash balance, cash receipts, disbursements and ending cash balance to 
Headquarters within 60 days of the entity’s year end and shall retain appropriate financial data in 
accordance with the established guidelines, policy, and procedures.  
   

Policy Financial Data Guidelines 
 

1. Each WBCCI entity shall set up their own bank accounts using their assigned IRS number (if 
applicable).   
 

2. Headquarters has set up a Corporate Rally Account with a Corporate Bank and as such, has 
facilitated an easier way for the Units, Regions, Intra-Clubs, and National Caravans to set up their 
own bank accounts utilizing the Corporate Bank, if they so desire. 
 

3. Copies of source documents, either as a paper document or electronically, shall be retained by 
each WBCCI entity for a period of seven (7) years. 
 

4. Source documents shall include but are not limited to: 
• A ledger – that records all cash receipts and all expenses paid.  This can be a print out from 

a computerized accounting program, or hand written. 
• Cash Receipts – that record money received. 
• Disbursements – that supports the payment of cash, check, or electronic payment of an 

expense. 
• Financial Statements – showing the beginning cash balance, cash receipts, disbursements, 

and ending cash balance. 
• Bank Statements – that confirm cash received and disbursements. 
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IBT MOTION FORM 
WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC. 

 
 

Committee Motion No.   Financial Action C – Page 3 Rev 2 Meeting Date: July 22, 2017 Location: Escanaba, MI   
 
 
 

5. Copies of source documents shall be made available to Headquarters when requested by the 
International Treasurer, Corporate Manager, or WBCCI Executive Committee for use as evidence 
when scheduled or random, internal, or external audits occur to review the entity or the club’s 
financial statements. 
 

6. These documents may be shredded or other form of elimination may take place after the seven (7) 
years has expired. 

 
 

15.  Each WBCCI entity (Units, Regions, Intra-Clubs, and National Caravans) which does not comply with 
these policies will be referred to the Executive Committee for a resolution.  The Executive Committee 
will report at each regularly scheduled IBT meeting the status of all entities with regard to filing and 
action taken, including and up to suspension of the entity, where needed.  Entities so suspended may 
reapply to be an active entity at the next IBT meeting. 

 
 
 
Rationale:   
 
Item #12 requires cleanup of outdated verbiage and Standard Accounting Practises.  
 
The new Policy #14 & #15 was not previously defined in the Bylaws and is a requirement for financial 
accountability within the WBCCI.   
 
This also defines the period in which source documents need to be kept for use as evidence when scheduled 
or random, internal, or external audits occur to review the entity or the club’s financial statements.   These 
guidelines are within the Standard Accounting Practises of Corporations, and the requirements of the IRS and 
CRA.   
 
 
 
 
Financial Impact Statement: 
There is no financial impact. 
 
 
 
Adopted            Defeated            Amended            Referred            Postponed*           Tabled**           Withdrawn 
 
          __Gail Harrower, Chair  ___Maker 
*Cannot be postponed beyond session.      
**Will lie on table only until end of present session.     ______________________________Second 
 

 
For Office Use Only: 
 
Submission Date________________________    ______Motion reviewed by Constitution and Bylaws Committee 
                   
 Time__________________       ______Motion reviewed by International Parliamentarian 
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Committee Report T 
          Page 1 of 6 
          Escanaba, MI 
          July 22, 2018 
 

To: President Girard, IBT and WBCCI Members 

From:  Joe Perryman, Special Article V Disciplinary Committee 

Date & Place: July 22, 2017, Escanaba, MI 

 

At the Midwinter IBT Meeting in Casa Grande, a Special Committee was formed to revise Article 
V, Ethics and Grievance Procedures.  After many emails back and forth, a conference call and 
with the review of our Corporate Attorney and one other attorney, we are submitting an action 
item for consideration.  Committee support for this document was unanimous except on a 
couple of minor points and we had a 100% majority vote for the document as a whole.   Our 
original goal was to reduce verbiage, clarify the document and provide a procedure for action at 
the Unit and Region levels.  The committee has taken great pains with this article as we believe 
it needs to protect the club against legal action.  Unfortunately, we were unable to greatly 
reduce the verbiage as our Corporate Attorney suggested returning 2 sections we had deleted 
from our original draft.  We do feel we have succeeded  in meeting our other goals. 

I would like to thank the committee members, Gary Rush, Region 8 President, Pete Yanke, 
Region 7 President, Barry Heckenswiler, current Ethics & Grievance Committee Chair and Lori 
Plummer, Corporate Manager.  I would also like to thank President Girard for the opportunity 
to serve. 

 

Respectfully Submitted 

Joe Perryman 
CBL Chair 

  



IBT MOTION FORM 
WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC. 

 
 

Motion/Item No.   Disciplinary Action G   Meeting Date:   July 22 2017   Location:   Escanaba, MI 
 
I move that Bylaws, Article V, Disciplinary Procedures be deleted in its entirety and replaced with the 
following document: 
 

ARTICLE V 

DISCIPLINARY PROCEDURES 

Sec.1  A.      Any member, hereafter referred to as the complainant, may file a grievance alleging that 
another member has violated any WBCCI Constitution, Bylaws, Policies, or Code of 
Ethics, or any comparable governing rules of any Region or Unit of WBCCI, or that the 
member is guilty of any misconduct at a Unit, Region or International event.  Such 
complaint shall be filed at the lowest appropriate level, with the Unit, Region, or 
International President.  (See Appendix 11 for disciplinary procedure check list.) 

      B.    Complaints resulting from misconduct at a Unit event should be filed at the Unit level, 
Region event at the Region level, and International event at the International level.  In 
every case, the first step will be to attempt a negotiated settlement between parties.  
All the steps included here shall be followed at all times. 

      C.    Units and Regions will follow the process outlined in their Bylaws.  In the case where 
Unit or Region Bylaws do not include a procedure, the process use shall conform with 
Article V of the International Bylaws.    

      Sec.2  A.     Complaints shall be filed in writing and shall state the date and location of the alleged 
violation or misconduct, the facts on which the complaint is based and, if applicable, the 
particular provision of the rule or regulation which was violated.  The complaint must be 
filed with the Unit, Region, or International President no later than thirty (30) days after 
the alleged violation or misconduct occurred or was discovered.  The complaint must be 
signed and dated by the complainant, and include his or her membership number. 

                 B.        Upon receipt of the complaint, the Unit, Region or International President shall review 
the complaint and determine if it is filed at the appropriate level.   The Unit, Region or 
International President shall inform the applicable Grievance Committee that a 
complaint has been filed.  (In the case where no Grievance Committee exists, one shall 
be appointed by the President.)  
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 Motion/Item No Disciplinary Action G  Meeting Date:   July 22 2017      Location:   Escanaba, MI 
 

                 C.        It will be the duty of the Grievance Committee Chairman to mail a copy of the complaint 
by certified mail, return receipt requested, restricted delivery to addressee only,  to the 
accused member, and to notify him or her that any defense which the member may 
wish to present on his or her behalf, may be presented in the form of a written 
response, and further, that a hearing before the Committee may be requested by the 
accused member.  Any such demand for a hearing shall be filed in writing with the 
Chairman of the Committee no later than thirty (30) days following the member’s 
receipt of the complaint.  The hearing request shall be sent by certified mail, return 
receipt requested, restricted delivery to addressee only. 

                 D.       The Committee will upon receipt of the complaint, handle the matter confidentially.   

                 E.        If the accused member demands a hearing, it shall be the duty of the Committee 
Chairman to set the date and place for such a hearing, and notify the accused member 
and the complainant by certified mail of such time and place.  Such hearing may be held 
by conference call with agreement of all parties. 

                 F.        At such a hearing, all relevant testimony, documents or other evidence shall be admitted 
and considered by the Committee.  Upon conclusion of the hearing, the Committee shall 
make findings of fact, based upon the above.  The Committee’s findings, together with 
its recommendations, shall be reported in writing to the Unit, Region, or International 
President. 

                G.        Findings of fact by the Committee shall be based on the complaint, the accused 
member’s response (if any is filed), the testimony presented at the hearing (if any), the 
written evidence or documents produced and any additional information discovered as 
the result of the investigation, which may be deemed appropriate by the Committee.  

                H.      The committee’s determination may be, but is not limited to: (1) the grievance be 
dismissed, (2) the member(s) be given a letter of reprimand, (3) the member(s) be 
suspended from membership in WBCCI for a period of time, or (4) the member(s) be 
expelled from membership in WBCCI.  Suspension from WBCCI by a Unit requires 
written approval of their Regions Executive Committee.  Any expulsion from WBCCI, at 
any level, requires the approval, in writing, of the International Executive Committee.   

                I.   It shall be the responsibility of the appropriate Unit, Region, or International President 
to send, by certified mail, return receipt requested, delivery to addressee only, a copy of 
the Committee’s determination to the accused member and the complainant. 
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Motion/Item No.  Disciplinary Action G  Meeting Date:   July 22 2017      Location:   Escanaba, MI 
 

Sec.3       A.   Any member who has been expelled or suspended from membership in the 
International Club, may at any time within thirty (30) days following such expulsion or 
suspension, file a written notice of appeal with the International President.  Such notice 
shall state the errors relied upon as grounds for the reversal of the decision on such 
expulsion or suspension and may contain a demand for a hearing. 

                B.   Upon receipt of a notice of appeal, it shall be the duty of the International President to 
appoint an appeals board composed of three members of the International Board of 
Trustees, one of whom he shall name as chairman. 

                C.   The appeals board, so appointed, shall mail to the complainant a copy of the notice of 
appeal advising the complainant of the appeal.  The appeals board shall obtain the 
complete record from the original hearing including notices of complaint, accused 
response, evidence, documents and any record made at the original hearing, including a 
recording, if available and the written ruling of the prior hearing.   

                D.   The hearing on appeal shall be on the original record made, the complainant and the 
accused may present argument based on the original record only.  No further evidence 
or witnesses shall be heard. 

                 E.   At any such hearing, equal time shall be accorded the accused and the complainant, 
and each shall be entitled to question the other. 

                 F.   Upon conclusion of the hearing, or if no hearing is requested  upon receipt of all 
information provided to the appeals board, the appeals board shall render a judgment, 
in writing, based upon the written records and the arguments presented at any hearing.  
Such judgment may affirm, overrule, or modify any judgment previously taken on the 
complaint, and such judgment so rendered, shall be final and conclusive.  If suspension 
or expulsion is recommended, the International President will then inform the Region 
and Unit Secretaries as well as the Corporate Manager, who will notify the secretaries of 
all Units of the name and address of the person expelled. The approval of the 
International Executive Committee shall not be required for suspension or expulsion as 
determined by the appeals board. 

                G. Any member expelled or suspended as provided in section 3 hereof who fails to file an 
appeal within 30 days of the mailing of notice, shall be deemed expelled or suspended 
as the case may be after the 30 days have expired.   If suspension or expulsion is 
recommended, the International President will then inform the Region and Unit 
Secretaries as well as the Corporate Manager, who will notify the secretaries of all Units 
of the name and address of the person expelled. 
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Motion/Item No Disciplinary Action G   Meeting Date:   July 22 2017      Location:   Escanaba, MI 

 

Sec.4             The suspension or expulsion of any member, as provided in this article, may be deemed 
to include, any spouse or significant other of that member. 

 
Sec.5         A.   The information supplied to, or received by, any fact finding committee, complainant, 

or accused, during any investigation, at all levels, shall be strictly confidential.  Violating 
this provision may result in disciplinary action. 

                 B.   Upon conclusion of all the steps of the process, including appeal, the applicable 
President, (Unit, Region or International,) may report to the assembly, a final decision of 
the action.  All details and evidence of the case shall remain confidential in perpetuity. 

Sec.6            Expelled members may, at any time, after two years following expulsion, file, in the 
office of the Executive Committee of WBCCI, a written petition for reinstatement.  The 
Executive Committee, upon receipt of any such petition, and after conducting inquiries 
and investigation, as it deems necessary, shall grant or deny the same.  The 
determination of the Executive Committee is at its sole and absolute discretion. 

Sec 7             Subject to the other provisions of this article, any discipline imposed pursuant to this 
article shall be recognized and enforced by the international, region, and unit 
organizations of WBCCI.  No international, region or unit organization shall take any 
action that is inconsistent with any discipline imposed in accordance with this article. 

Sec 8          Any grievance committee or appeals board shall have the authority to negotiate 
resolution of any dispute brought pursuant to this article, with or without the approval 
of the complainant.  If the grievance committee or appeals board reaches a negotiated 
resolution with an accused member, that resolution shall be in writing, shall be signed 
by the accused member (and any spouse or significant other) and the members of the 
applicable committee or board, and shall be distributed the same as any determination 
that would have been made by the applicable committee or board.  

Rationale: This change will update the original Article and clarify the process that can be used at unit, 
region and International levels to handle complaints. While clarifying the process for unit and regional 
complaints, it emphasizes that complaints can and should be handled at the appropriate level.  You will 
note throughout the document that a negotiated agreement is stressed as being the first and best 
choice for resolution of any complaint.  This was always our positon but it is more clearly stressed here 
than in the original Article. 

The Article has been reviewed by our corporate attorney and other legal professionals and their 
suggestions have been added.  These suggestions increased the verbiage, but were necessary to provide 
the best possible process and the most defendable in court. 
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Motion/Item No Disciplinary Action G   Meeting Date:   July 22 2017      Location:   Escanaba, MI 

 

 
The committee apologizes for the length of the document but it is as concise as we could make it and 
still cover the process clearly.  This change has resulted from many hours of research and the committee 
believes it is clear, fair and legally defendable.   
 

Financial Impact Statement: None 

 

 

 

Adopted            Defeated            Amended            Referred            Postponed*           Tabled**     Withdrawn 

 

 

        _Joe Perryman____________Maker 

*Cannot be postponed beyond session.      

**Will lie on table only until end of present session.   _______________________________Second 

 

 

For Office Use Only: 

 

Submission Date_________     ______Motion reviewed by Constitution and Bylaws Committee 

                   

 Time__________________     ______Motion reviewed by International Parliamentarian 
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