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IBT Meeting, June 2018 May 9, 2018
Salem, OR

To: International Board of Trustees
From: Jay Thompson, Caravan Committee Chairman

2018 is a great year for going on a caravan as five, (5) Florida Fantasy, Civil War,
Cajun, Georgia Piantations and More, Springtime in the Rockies have already
successfully run, two (2), Canadian Rocky Mountain and Landmarks West are running
now, with ten (10) yet to run. The Landmarks West Caravan is attending the Salem
Rally as a part of the caravan schedule.

2019 is on the path to being another great year to caravan as there are currently fifteen
(15) scheduled. There will be two sections of the Cajun to enable more folks to enjoy
the "Cajun” experience. A new caravan "Show Me” the Ozarks will let us explore and
enjoy the Ozarks.

Several new leaders have volunteered to lead or co-lead national caravans in 2018-
2020. They are:

2019
Jack and Kay Garrett “Show Me” the Ozarks
Bob George and Anna Jenesco  “Show Me” the Ozarks
Charles and Maggie Helwig Viking
John and Nancy Becker Bourbon in the BlueGrass
Margaret Van de Ree Bourbon in the BlueGrass
2020
Matt and Beth Hackney North to Alaska
Carolyn Beardshear and Mike

Zimmerman ExplOREGON

Terri Warren and Hal Hendricks ExplIOREGON

We still need shorter caravans i.e. those one to two weeks long to allow folks still
working or wanting to experience short length caravans before setting out to those one
to two months long. Ideally, these shorter caravans would be sponsored by regions or
units in the region area and led by local leaders.
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Phil and Margie Glassey have s led ten (10) national caravans and are eligible for
membership number 808. They are to be commended for their leadership and
dedication to the caravan program and to our club.

The digital video Caravan Leaders Training program has been completed and
presented at two region rallies, 2 and 3. The program will be presented at Salem and
other locations around the country as requested.

There are 18 caravans with 233 rigs scheduled to attend the Salem rally. Included are
one national and one region numbered caravans. So far this year there are four
numbered Unit caravans and one Region caravan scheduled.

Enclosed is the list of caravans and leaders scheduled for 2018-2020.

2018

1 N-47-A
2 N47B
3 N47-C
4  N47-D
5  N-47-E
6  N47-G
7 N47H
8 N-47-]
9 N-47-J
10 N47.K
1" N-47-L
12 N47-M
13 N-47-0
14 N47-P
15  N-47-R
16 N-47-8
17 N-47-W

Cajun Country
North to Alaska

Georgia Plantations and More
American Revolution, Northern
Canadian Rocky Mounain
Florida Fantasy

Gone to Texas

SW Adventure

Springtime in the Rockies

Nor By NorEast

SE Coast Spactacular

Civil War Part Il, Deep South
Landmarks West

It's a New York (State} State of Mind
Ores, Shores, Waters and Lights
Bourbon in the BlueGrass
Higteway 61 Revisited

Boudreauxc
ThibadeauWVeisenberger
Anderson

Jones

Colinson
Skipper/Buchanon
SnowGilbert
Montagus/Thompson
HelstHewins

Lake

Bacon
Spilman/Racavich
Glassey

Hammer

Deleeuw
Witson/Skipper

Woerk

310-3/21
7H2-912
3/22-4112
92-101?
B/24-T15
2110-4111
9/24-10/27
8/18-10/2
5/23-616
7A11-8122
10/2-11/3
"4/4-May
6/3-811
8/7-8/31
8/8-9/23
910-10/7
0/8-10/8
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2019
N-48-A  American Revolution, Southern
N-48-C  Civil War part Ill in Virginia
N-48-D  Cajun Country
N-48_E  Cajun Country
N-48-F  SW Adventure
N-48-G  Springtime in KY
N-48-J Springtime in the Rockies
N-48-K  Taste of the Blue Ridge
N-48-[.  Nor By NorEast
N-48-M  Canadian Rocky Mountain
N-48-N  Viking Trail
N-48-0  SouthEast Coast Caravan

N-48-F  Ores, Shores, Waters and Lights

N-48-R Bourbon in the Bluegdrass
N-48-3  "Show Me" the Ozarks
2020
N-2020-A  Cajm Country
N-2020-B  Cajun Country
N-2020-C  Made in America

N-2020-D  It's a New York (State} State of Mind

N-2020-G SW Adventure

N-2020-J  Springtime inthe Rockies
N-2020-K  Taste of the Blue Ridge
N-2020-L  Highway 61 Revisited
N-2020-M ExplOREGON

N-2020-N  North to Alaska
N-2020-0  "Show Me" the Ozarks

? Georgia Planiations & More
? Canadian Rocky Mountain
? Florida Fantasy

2018 Unit

U-427  Viking Trail

Jones
Spilman/Racavich
Schwarz/Gardner
Schwarz/Gardner
AndersonMontague
Weisenberger
HeistHewins
Combs

Lake

Collinson
Leggatt/Hekwig
Bacon

DelLeeuw
Beckar/VVan de Ree
Garrett/George-Jenesco

Schwarkz/Gardner
Schwartz/Gardner
Racavich/Spillman
Hammer

Anderson

Hewins

Combs

Werk
Beardshear/Warmen
ThibadeawHackney
Garrett/George-Jenesco
2

Collinson

Skipper

Ontario Canada Unit 124

U-428-VAC 2018 WBCCI Vintage Caravar-Baker City-Salem VAC

U-429 Salem Ehl
U430 Gila'kasla Vancouver Island

U431 Caravane Tenre-Neuve-L'Acadia

2018 Reglon
R-285  Region 8 to Salem

Un-numbered Tap-a-long to Salem
Un-numbered Caravanto Salem
Un-numbered Vintage to Salem
Urn-numbered MAC Across the Top
Un-numbered Sakern Eh!

Un-numbered Greater Bay Airstream Club
Un-numbered Idaho Unit caravan to Salem
Un-numbared Utah Wasatch Airstream Club
Un-numbered Washiington Unit-Vintage
Un-numbered Southeastern Camping Uinit
Un-numbered Lake Tahoe Alrstream Club
Un-numbered Onto Salem

Un-numbered Unit 19 to Salem

Ontario Canada Unit 124
British Columbia Unit
Quebec Unit 125

Region 8

NorCal 11

Greater Los Angeles 13
Vintage nira Club
Michigan 52

Ontario Canada 124

Greater Bay Alrstream Club 18

ldaho Unit 35
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ApritMay
AprilMay
March
March
Aug-Oct
4/25-51M5
5/22-6/15
6/21-6/14
7110-8H9
June-July
June-July
10M1-11/2
9/7-921
Sept-Oct
Sept-Oct

March
March
Sept/Oct
Aug
Aug-Oct
May-Juna
May-June
Sept-Oct
7

July-Sept.
March-April

Murray & Pat Leggatt
Paut Drag

Kerry & Elizabeth Matila
Van Ilderstine/ McGill
Gilles Daigls # 5715

David & Pat Shaw

12
12
N7A,
4

2
12
10

Utah Wasatch Airstream Club: 10 11

Washiington Unit 112

10

Southeastern Camping Unit 12 3
Lake Tahoe Airstream Club #17812

Lnit 155

South Coast of CA Unit 19

8
12
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Airstream Club International

Date: 5/1/2018
From: Tom Smithson, CBL Chair
To : Jim Cocke, WBCCI International President

Subject: C&BL Report
Dear President Cocke,

During the past year the C&BL Committee has worked to bring all WBCCI Units into
compliance with Article VI, Sec. 2, a review and approval of the Constitution and Bylaws of
the Unit or Intra-Club. All Units who were non-compliant in July of 2017 were contacted by
letter and advised of their need to submit their documents. In addition, all Region
Presidents and 1st Vice Presidents were sent a letter listing their Units out of compliance
and a requested to facilitate the submission of the documents. At the time of the initial
contact forty-three Units needed to have their documents reviewed. Additional
communications have been sent by email to each Unit and their Region President as well
as phone calls to the current Unit Presidents. In January communications to Region
Presidents advising them that May 1, 2018 was the cut off date for Units to provide their
documents or provided an explanation for any delay.

There are currently eleven Units who have not completed their compliance review. All of
themn have however, at the date of this report, responded and are in the process of updating
their documents or seeking approval from their membership. The Quebec Unit had to
translate its document into French before they can be updated and reviewed. They have
done this and made modifications to the document to be submitted to their membership
later this year.

In addition to WBCC| Units out of compliance, the Classic Airstream Club has not submitted
documents since 2005. The committee understands the Club will be meeting at the Salem
Rally to decide if it will continue.

Recent research of IRS regulations and interpretations of rules for 501{C)(7) organizations
regarding dissolution of a Unit and the disposition of their assets have prompted a motion
to alter Article VIl of the WBCCI bylaws. The change eliminates the inurment language
from the Article for unincorporated and incorporated Units.

Another motion to change Policy, Membership Numbers, Page 55, Sec. 2, is submitted to
clarify the manner in which 800 membership numbers are assigned.

A third motion to delete and rewrite Article XVIl Financlal Management Policy,
Disbursements to reflect current practice and clarify the Policy is also submitted.



Committee
A review of the Appendices of the Blue Book show that they do not contain bylaws or Report C
policy, but rather contain such things as suggestions for how flags should be flown, helpful Page 2
suggestions dealing with membership, forms from HQ, job description of the Corporate
Manager etc. Many of these documents could be or have been moved to the WBCCI
website making them more accessible to the membership. These documents are either
generated by a standing committee, HQ or the EC but, if changss are needed for what ever
reason the IBT has 1o be asked. This seems to the CBL Committee to be unnecessary and
stands in the way of efficient and timely change when needed. The committee is bringing
this to the IBT and asking for consideration of a motion to aliow the standing committees,
HQ, or the EC to make changes, as needed, with the following conditions:

* If a change is made, the committee or HQ will report the change in the next
committee report to the IBT.

* The membership will be made aware of any change that has been made.

*If the IBT feels a review of any change is needed, that the CBL committee be given
the responsibility to review the change.

Providing there is consensus on this suggestion a motion to implement it will be submitted
at the Mid-Winter IBT meeting with any other conditions the IBT may want.

The committee is continuing to examine the WBCCI Constitution and Bylaws for areas that
can be improved to make the governance documents simpler and clearer. This will
hopefully result in a more user friendly Blue Book.

On another note, there will be a change in the makeup of the committee as Carol Ortiz has
stepped down and Pat McFadden has agreed to take her place. Carol has served on the
committee for a number of years and has made significant contributions by her insightiul
review of proposed changes as well as her support of Units in development of their
governing documents. The committee thanks her for her many contributions.

I want to thank the President for his support and encouragement for the work of the
committee.

Sincerely,
Tom Smithson, Chair, CBL Committee

Stave Piotrowski, Pat McFadden, Per Hamnqvist and Charlie Burke, Committee Members



IBT MOTION FORM

WALLY BYAM CARAVAN CLURB INTERNATIONAL, INC,

Motion/Item No. ActionTtem ¢ Page lof 3 Meeting Date: June 22 2018  Location: Salern OR

I move to revise page 55, Policy, “MEMBERSHIP NUMBERS” (current copy attached) by deletion of
Sec. 2 in its entirety and insertion of new Sec. 2 as follows:

2. Assignment of membership numbers shall be as follows:
A) International 3rd Vice President
1. The newly elected International 3** Vice President will be assigned the lowest available
membership number in the 100 series if desired by the member,
2. Upon completion of service as International President that number will be retired from
future reissue,

B) Region Presidents, International Recording Secretary and International Treasurer

1. Numbers for Region Presidents, International Recording Secretary and International
Treasurer shall be drawn from the lowest available number in the prescribed series for those
elected positions.

2. The order of the drawing shall be the International Recording Secretary, the international
Treasurer, and the Region Presidents, from the lowest number region to the highest,

3. The newly elected Region Presidents shall be assigned the lowest available membership
numbers in the 200-299 series, based upon a drawing in the presence of the IBT, unless
sufficient numbers in the series are not available, in which case the lowest available
numbers in the 300 series shail be assigned,

4. The newly elected International Recording Secretary and International Treasurer shall be
assigned the lowest available membership numbers in the 300-600 series, based upon a
drawing in the presence of the IBT,

C) The use of the 700 series will be available for use by members who have served a minimum of
three years as Standing Committee Chair by drawing in the presence of the IBT upon
completion of their third report at the IBT meeting at the start of the International Rally,

D) The use of the 800 series will be available for use of the WBCCI National Caravan Leaders
who have led a minimum of five (5) National Caravans and as recommended to the IBT by the
National Caravan Standing Committee Chair. The 800 numbers will be assigned next
available, If there are more than one to be assigned, they will be assigned next available
based on earliest ending date of the 5™ caravan,

E) The acceptance of all membership numbers in the 200 through 800 series will be as desired by
the member authorized and the Club shall not issue these numbers retroactively,

F} The use of the membership numbers in the 00 series shall be held for future IBT decision,

G) The procedure for membership number release shall not apply to numbers 101 through 999,



IBT MOTION FORM

WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC.

Motion/Item No. Action Item C Page 20f3 Meeting Date: June 22 2018  Location: Salem OR

H) Children or grandchildren of the original members who participated in any of the
documented historically significant caravans listed below may request assignment of the
family’s originally-assigned number, if not already assigned:

¢ The 1955 Eastern Canada Caravan

The 1956 Caravan to Cuba

The 1956 European Caravan

The 1959-60 Africa Caravan

The 1963-64 Around The World Caravan

1. A number issued to a child or grandchild for the above-noted historical caravans is

non-transferable,
2. A number below 1000 assigned per this item shall only be used as stated in Sec 2,

items A-G once released.

&« & & &

I) Membership numbers 1001 and above shall be issued to new members using the lowest available
number at the time the application is received for membership unless the member requests a
specific available number or the membership number release procedure (Membership Numbers,
Sec. 8) applies.

I further move to revise page 56.1, Policy, Membership Numbers, Sec. 11, to insert “except as
provided in Sex. 2, item H of this policy”. Page 56.1, Policy, Membership Numbers, Sec. 11 cutrently

reads:

11. Membership numbers that were in use on Airstreams while participating in historically significant
events may be designated as Heritage Numbers. Heritage Numbers shall be reserved from
reassignment. Current members assigned a membership number that is designated as a Heritage
Number may continue to use that number as long as they remain members in good standing. The
approved Heritage Numbers are: (1/11/18)

2 1ns 360 692 1166 19%4 2209 2397 3238 4255 G042 7176
is 120 503 747 1196 (1986 2270 2400 3317 4536 6472 7305
30 163 598 751 1242 2038 2345 2420 3560 5232 6524 7505
21 163 606 767 1309 2186 2359 2421 3690 52B9 4705 7667
a3 310 608 975 1408 2194 2374 2474 3912 5618 6730 8511
87 329 616 9BS 1506 2198 2375 2476 4032 SOB0 £768 86T
{14 342 627 1642 1604 2200 2380 2925 40591 6065 67B1

Nominations for Heritage Numbers with rationale will be submitted by the WBCCI Historical Standing
Committee to the 1BT for their approval. (1/11/18)

Page 56.1, Policy, Membership Numbers, Se¢. 11 would then read:

11. Membership numbers that were in use on Airstreams while participating in historically significant
events may be designated as Heritage Numbers. Heritage Numbers shall be reserved from reassignment



IBT MOTION FORM

WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC.

Motion/Item No. Action [tem C  Page 30f 3 Meeting Date: June 22 2018 Location: Salem OR

except as provided in Sec. 2, item H of this policy. Current members assigned a membership number
that is designated as a Heritage Number may continue to use that number as long as they remain
members in good standing. The approved Heritage Numbers are: (1/11/18)

3 118 360 692 1166 1554 2209 2397 3238 4255 6082 7i%0

is 120 503 47 1199 1986 2278 2400 3317 4938 6472 7308

54 163 598 751 1242 2058 2345 2420 3560 5232 6324 7508

81 165 606 767 1309 2186 2355 2421 3690 52B% 4705 7667

83 316 608 w5 1408 2194 2374 2474 3912 SEI1R S730 8511

87 29 6i6 ORS 1506 2198 2375 2476 4082 SYRD 6768 B6T)
[{01] 342 627 1042 1604 2201 2380 292% 4091 6065  &78)

Nominations for Heritage Numbers with rationale will be submitted by the WBCCI Historical Standing
Committee to the IBT for their approval. (1/11/18)

Rationale:

The proposed changes adjust language for changes in the WBCCI Policy, clarify the assignment of 800
series numbers and provide for number reassignment policy for direct descendants of participating
Club members on the several listed notable Wally Byam caravans. Their parents’ and grandparents’
membership numbers hold great value to descendants of some former members. Allowing assignment
of numbers within these narrowly defined criteria, including reassignment of the reserved Heritage
numbers, permits the Club to consider and reasonably accommodate certain special requests from Club
members. The Chair of Historical Standing Committee has approved the proposed addition of Sec. 2.
item H. and the proposed insertion to Sec.11.

Financial Impact:

$1.50 annually. Corporate Manager calculates approximately $0.30 per number reassignment. The Club
estimates fewer than five reassignments per year will meet the criteria provided in Sec. 2, item H.

Adopted  Defeated Amended Referred Postponed* Tabled** Withdrawn
*Cannot be postponed beyond session. Tom Smithson Maker
**Will lie on table only until end of prasent session. Second
For office use only: Motion reviewed by Constitution and Bylaws Committee
SubmissionDate Motion reviewsd by International Parliamentarian

Time




Existing policy pg 1

WBCCI BLUE BOOK BYLAWS AND POLICY PAGE- 55
Issued 172017
MEMBERSHIP NUMBERS
Policy
1.The Club will not exchange membership numbers for any reason except as outlined
below.

2.The newly elected International 3rd Vice President will be assigned the lowest available
membership number in the 100 series if desired by the member, and upon completion of
service as the International President that number will be retired from future reissue. The
newly elected Region Presidents shall be assigned the lowest available membership
numbers in the 200-299 series, based upon a drawing in the presence of the IBT, unless
sufficient numbers in the series are not available, in which case the lowest available
numbers in the 300 series shall be assigned. The newly elected International Recording
Secretary and Intemational Treasurer shall be assigned the lowest available membership
numbers in the 300-600 series, based upon a drawing in the presence of the IBT. The order
of the drawing shall be the International Recording Secretary, the International Treasurer,
and the Region Presidents, from the lowest number region to the highest. The use of the
700 series will be available for use by members who have served a minimum of three
years as Standing Committee Chairmen by drawing in the presence of the IBT upon
completion of their third report at the IBT meeting prior to the start of the Intemational
Rally, and the 800 series will be available for use of the WBCCI National Caravan
Leaders who have led a minimum of five (5) National Caravans and as recommended to
the IBT by the National Caravan Standing Committee Chairman. The acceptance of all
membership numbers in the 200 through 800 series will be as desired by the member
authorized and none will be issued retroactively. The use of the membership numbers in
the 900 series will be held for future IBT decision. The procedure for membership number
release shall not apply to numbers 101 through 999. Membership numbers 1001 and
above shall be issued to new members using the lowest available number at the time the
application is received for membership unless the member requests a specific available
number or the membership number release procedure (see Para. 8) applies. (1/14/16)

3.New Club members will be furnished their first set of numbers and decals when they join
at no cost to them. Members may purchase individual replacement numbers or decals
through the club store at the current price plus shipping. (1/20/17)

4. Members owning two or more recreational vehicltes manufactured by Airstream, Inc. shall
display the same membership number on each recreational vehicle. Members who are the
co- owners of a recreational vehicle manufactured by Airstream, Inc. shall use and display
the same membership number. (1/19/96)

5.Membership numbers are issued to individual club members only. They are not issued to
units or companies.
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WBCCI BLUE BOOK BYLAWS AND POLICY PAGE — 56
ISSUED - 6/24/16

6.

10.

Membership number and decals will be mailed direct from Headquarters to the new and current club
members.

Membership numbers that become inactive as a result of dues delinquency or death shall remain in an
inactive status and be unavailable for reassignment for a minimum of one (1) year. Membership
numbers which become inactive as a result of reassignment or resignation shali become available for
reassignment immediately. (6/24/16)

In the case of a prospective member who has purchased a recreational vehicle manufactured by
Airstream, Inc. from a member of the Inter-national Club and the membet, who was the former owner,
does not own or contemplate future ownership of such a recreational vehicle nor the retention of the
assigned International Club Membership Number, the purchaser may obtain the membership number of
the former owner. A purchaser who desires 1o be assigned the membership number of a former owner of
such recreational vehicle must obtain a written release of the membership number from the former
owner. The written release must be included with a completed application for membership and
forwarded to Headquarters. The membership number of the former owner will only be assigned upon
receipt of the written release and the completed application for membership. Membership numbers 101
through 999 shall not be reassigned under this procedure. (1/19/96)

Membership numbers, 1000 and above, may be exchanged upon written request to Headquarters on the
CHANGE OF MEMBERSHIP NUMBER REQUEST FORM contained in Appendix 9, and the
payment of a $25.00 administrative fee. In the event that duplicate requests for a specific nisnber are
received at Headquarters, the request with the earliest postmark will be honored. New numbers for one
recreational vehicle manufactured by Airsiream, Inc. will be furnished, and the new membership
number will be noted in the next issue of the AMNUAL MEMBERSHIP DIRECTORY. If the request is
not received prior to November 30, the new number will not appear in the ANNUAL MEMBERSHIP
DIRECTORY until the following year. The old membership number will be immediately available for
reissue, EFFECTIVE SEPTEMBER 1, 1992,

The membership number assigned to a WBCCI member remains the member’s number as long as
qualifications of membership in the club are matntained. (6/22/96)

If, at any time, the Recreational Vehicle is disposed of, the numbers should be removed.

Members are requested to place the numerals on their Recreational Vehicle in the following
manner;

Trailers (6/22/96)
1. The numbers should be placed on the front and rear above the window, centered, with 2 inch
spacing.
2. The decals should be placed on the front and rear, centered, above the numbers.
3. When applying Membership Stars, measure out from the right edge of the decal 2 inches to
the centerline of the star. If applying 2 stars, repeat on the left side of the decal. If more than 2
stars are to be applied, measure out 4 1/2 inches or approximately 1/2 inch between the points of
the stars and repeat on the left side, if needed.
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WBCCI BLUE BOOK BYLAWS AND POLICY PAGE- 56.1
Issued 1/11/18

Motorhomes (Class A, B. C) and Fifth Wheel Travel Trailers (6/22/96)

1. The numbers should be placed on the front and rear at the top of the RV, centered below the
cluster lights with 2 inch spacing when possible.
2. When facing the rear of the RV, if it is not possible to place the numbers below the cluster,
the numbers should be placed to the right of the cluster lights with as much spacing as possible.
3. The decals should be placed on the front and rear, centered above the numbers or in the most

visible location available.
4. Stars should be applied in the same manner as on TRAILERS whenever possible.

11. Membership numbers that were in use on Airstreams while participating in historically significant
events may be designated as Heritage Numbers. Heritage Numbers shall be reserved from
reassignment. Current members assigned a membership number that is designated as a Heritage
Number may continue to use that number as long as they remain members in good standing. The
approved Heritage Numbers are: (1/11/18)

2 i3 80 682 1166 1954 2209 2367 3238 4285 6082 TIT0
35 120 503 47 1195 1986 2279 2400 33T 4936 6472 TH03
50 163 598 984 1242 2058 23485 420 3560 5232 6524 T30S
8 165 606 767 1209 2186 2359 2421 36%0 3289 &70% 647
£ 30 608 975 1408 2154 2374 2474 3912 S&1R £730 8511
87 3290  f16 988 1506 2198 2375 2476 4632 SO0 476 E67)
100 M2 827 1082 1604 2201 2380 2925 4091 065 6761

Nominations for Heritage Numbers with rationale will be submitted by the WBCCI Historical Standing
Committee to the IBT for their approval. (1/11/18)



IBT MOTION FORM

WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC.

Motion/Ttem No,_Action fiem D page 1 Meeting Date: June 22, 2018 Location: Salem OR

I move to delete Policy Financial Disbursements, Page 36 of the WBCCI bylaws Sec, 1 through Sec.
3 and replace it with the following Policy. (Original Policy is attached for review.)

1.

Policy Financial Disbursement

Reimbursement for travel of International and Regional officers, Parliamentarian and essential HQ staff
by the most suitable and direct route is authorized for attendance at official WBCCI activities.
Reimbursement for travel shall not be authorized for IBT meetings associated with the International
Rally, nor for Officer travel to, from, or during caravans.

Allowable expenses include the following and are to be supported with receipts, except mileage:

A. Mileage when traveling by trailer or motorhome up to the mileage rate allowed by the U.S. Federal
Government’s Internal Revenue Service, for business travel,

B. Road and bridge toils,
C. Owernight parking fees,

1. The budgeted amount covering in route overnight expenses shall be an average of twenty dollars
($20.00) per night for each three hundred (300) miles traveled..

2. The amount of reimbursement shall be the receipted expense or an average of twenty dollars
{$20.00) per night, whichever is the lesser amount,

D. Rally fees {excluding the International Rally),

E. Travel by common carrier, personal or rental car, motel/hotel at destination

1. for budgeted elected officials and appointees only and
2. total allowable not to exceed sum of budgeted allowances of 2.A, B, and C above.

F. Fees for events and meals that are an essential part of a specific rally may be included in the claimed
Rally Fees, subject to approval of International President.

If the official elects to bring a partner to authorized meetings and travels by commeon carrier, the official
will be responsible for the partner’s carrier expenses except when the partner is entitled, by elected or
appointed office to common carrier travel reimbursement.

Other expenses necessary for good management procedures may be allowable when properly supported
and if approved by the International President.

Reimbursement in excess of budgeted amounts may be considered when approved by both the
International President and the IBT and supported by justifications and receipts.

Should a Region President deem it necessary for their Region 1o be represented at a rally within their
Region and no Region officer is available to attend the rally, the Region President may designate a
qualified member of WBCCI] to attend as the Region representative.

A, The designee may be reimbursed in accordance with Policy, Article X VI, Financial Disbursements.
B.The amount reimbursed to the designee will be charged against a Region officer’s budgeted expenses.



i Location: Salem OR
Mortion/ltem No. Action Item D page 2

7. Region Officers (President, 1st and 2nd Vice Presidents) will be reimbursed based on the budget approved
by the IBT for the fiscal year only for attendance at official WBCCI activities.

A. Travel expenses to and from the International Rally are not reimbursable for the Region Officers.

1. Exclusions:
a. Region Rallies and Region Board Meetings within their Region,

b. IBT meetings associated with the International Rally, nor for Officers travel to or from or during
caravans.

B. The total allowable travel reimbursement for each Region President will be calculated using a base
amount plus an amount per Unit in that Region.

1. Travel expenses to and from the Mid-Winter IBT meeting will be basis of a submitted budget to
the Treasurer prior to July 1 for approval.

2. Reimbursement cannot exceed the approved budgeted amount.

3. Claims will be submitted by Region Presidents directly to Headquarters within 90 days of travel.

4, Reimbursements from WBCCI are not available to Region officers reimbursed by their Region.

C. Cross funding for reimbursement of authorized travel by a Region’s Vice Presidents is authorized
with full approval of the Region Officers affected.

8. International Officers (President, 1st, 2nd, and 3rd Vice Presidents, Secretary and Treasuret) and
Immediate Past President and appointed officers will be reimbursed based on the budget approved by the
IBT for the fiscal year for attendance at official WBCCI activities and Airstream activities where deemed
necessary by the International President.

A. No more than one (1) member of the Executive Commitiee may be reimbursed for travel to the same
rally unless their attendance is specifically requested by the President of WBCCIL

B. Reimbursement cannot exceed the approved budgeted amount. Claims will be submitted directly to
Headquarters within 90 days of travel,

9. International Officer and Immediate Past President Reimbursement includes the budgeted amount which
includes one-way travel expenses to Mid-Winter Board of Trustee meetings based on a budget submitted
to the Treasurer prior to beginning of International rally, for approval of the Executive Committee at the
IBT meeting at the end of the International Rally

A. Claims will be submitted directly to Headquarters.

B. Travel expenses to and from the International Rally are not reimbursable for International Officers or
Immediate Past International President.

C. Parliamentarian, Standing, and Special Committee Chairs travel expenses shall be paid when
specifically approved as a budget item that has been submitted to the Treasurer prior to beginning of
International rally, for approval at the Executive Committee at the IBT meeting at the end of the
International Rally.
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D. Claims will be submitted directly to Headquarters.

E. Travel expenses to and from the International Rally are not reimbursable for appointed positions.
10. Office Personnel

A. All reasonable expenses of WBCCI office personnel who travel at the request of the President will be
reimbursed from budgeted funds as follows:

1. General Funds up to two-thousand five-hundred dellars ($2,500.00) as approved by the President
when on general club business.
2. International Rally Fund as authorized when on International Rally business; and
3. Intemnational Board Travel Funds when on IBT business, including travel to and from the IBT
meetings just preceding and following the Intemational Rally.
B. Deferred compensation as a salary option is not available to any new employee of WBCCI hired after
June 21, 1985,

Rationale: This section of the Financial Management Policy is rewritten for clarity and to reflect current
practice.

Financial Impact: There is no financial Impact to WBCCI

Adopted Defeated Amended Referred  Postponed* Tabled **Withdrawn

*Cannot be postponed bevond session.
*£Will lie on table only until end of present session
Tom Smithson Maker
Second
For Office Use Only:
Submission Date Motion reviewed by Constitution and Bylaws Committee

Time Motion reviewed by International Parliamentarian



The Current Policy for Financial Disbursement is as stated below. This is deleted
and replaced by the motion.

Policy : Financial Disbursements

1.Reimbursement for travel by the most suitable and direct route is authorized
for attendance at official WBCCI and Airstream activities, except caravans and
IBT meetings just preceding and immediately following the International
Rallies. Allowable expenses include the following and are to be supported with
receipts, except mileage. Mileage up to the mileage rate allowed by the U.S.
Federal Government’s Internal Revenue Service, for business travel, on May 1
each year as recommended by the Budget Committee, at their annual meeting,
in the next fiscal year’s budget to the International Executive Committee and
approved by the International Board of Trustee (IBT) when traveling by trailer
or motorhome, road and bridge tolls, overnight parking fees, secretarial and
administrative fees, rally fees (excluding the International Rally), travel by
common catrier, personal or rental car, motel/hotel at destination for officials
only. Fees for events and meals that are an essential part of the specific rally
may be included in the claimed Rally.

If the official elects to bring his/her spouse to authorized meetings and travels
by common carrier, the official will be responsible for the spouse's expenses.
Other expenses necessary for good management procedures may be allowable
when properly supported. Reimbursement in excess of budgeted amounts may
be considered when IBT approved and supported by justifications and receipts
and approved by the International President. The budgeted allowance covering
enroute overnight expenses shall be an average of $20.00 per night and the
amount of reimbursement shall be the receipted expense amount or an average
of $20.00, whichever is the lesser amount for each three hundred miles
traveled. (6/28/10)

2.Should a Region President deem it necessary for his/her region to be
represented at a rally with- in his/her region and no region officer is available
to attend the rally, the Region President may designate a qualified member of
WBCCI to attend as the region representative. The designee may be
reimbursed in accordance with Policy, Article XVI, Financial Disbursements,
paragraph 1. The amount reimbursed to the designee may be charged against a
region officer’s budgeted expenses. (1/19/01)



3. International Officers (President, 1st, 2nd, and 3rd Vice Presidents, Secretary
and Treasurer) and Immediate Past President, will be reimbursed based on the
budget approved by the IBT for the fiscal year for attendance at official
WBCCI activities and Airstream activities where deemed necessary by the
International President. No more than one (1) member of the Executive
Committee may be reimbursed for travel to the same rally unless their
attendance is specifically requested by the President of WBCCI. Region
Officers (President, 1st and 2nd Vice Presidents) will be reimbursed based on
the budget approved by the IBT for the fiscal year only for attendance at
official WBCCI activities, except Region Rallies and Region Board Meetings,
within their Region, or at Airstream activities when requested by the
International President, with the exception of the International Board of
Trustees meetings as set forth in paragraph 1 above. Travel expenses to and
from the International Rally are not reimbursable for the International and
Region Officers. (7/5/11)

a. International President Reimbursement includes the budgeted amount
plus one-way travel expenses to Board of Trustee meetings, other than
those above, based on a budget submitted to the Treasurer prior to July 1,
for approval of the Executive Committee on or before July 5. Claims will
be submitted directly to Headquarters. (7/5/11)

b. International First Vice-President Reimbursement includes the budgeted
amount plus one- way travel expenses to Board of Trustee meetings,
other than those above, based on a budget submitted to the Treasurer
prior to July 1, for approval of the Executive Committee on or before
July 5. Claims will be submitted directly to Headquarters. (7/5/11)

c. International Second Vice-President Reimbursement includes the
budgeted amount plus one-way travel expenses to Board of Trustee
meetings, other than those above, based on a budget submitted to the
Treasurer prior to July 1, for approval of the Executive Committee on or
before July 5. Claims will be submitted directly to Headquarters. (7/5/11)
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I move that the following changes be made to Bylaws, Article VII: Merger,
Consolidation or Dissolution of Unit. In Sec. 2, A, Sec.2, B, Sec. 3, A and Sec.
4,A insert or Email after ...”First Class". i Delete the Jast sentence of Sec. 4,

In Sec. 4 B add the word exlsting before “federal” and 501(C)(7) after the words
“non-profit” In Sec. 6 delete “None-of-the-tunds-orproperty-of the-unit-shall
inure-to-the-benefitof-any-memberand-all” from the last sentence and insert

All in front of “international club property”.

Sec. 2, A, now reads in part:

A. A unit into which another unit wishes to merge shall send, by First Class mail, a
copy of the proposal to accept the merger to all regular members of the unit at
least thirty (30) days prior to a business meeting or a special meeting called for
that purpose.

Sec. 2, A would then read in part:

A, A unit into which another unit wishes to merge shall send, by First Class mail or
Email, a copy of the proposal to accept the merger to all regular members of the
unit at least thirty (30) days prior to a business meeting or 2 special meeting called
for that purpose.

Sec. 2, B now reads in part:

B. A unit that proposes relinquishing its independent identity by merging with
another unit shall send, by first class mail, a notice of the proposal to merge
to all regular members of the unit at least thirty (30) days prior to a business
meeting or a special meeting called for that purpose.

Sec. 2, B would then read in part:

A unit that proposes relinquishing its independent identity by merging with another
unit shall send, by First Class mail or Email, a notice of the proposal to merge to
all regular members of the unit at least thirty (30) days prior to a business meeting
called for that purpose.
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Seec. 3, A now reads in part:

A. Each unit wishing to consolidate shall send, by First Class mail, a notice of
the proposal to consolidate to all regular members of the unit at least thirty
(30) days prior to a business meeting or a special meeting called for that

purpose.

Sec. 3, A would then read in part:

A. Each unit wishing to consolidate shall send, by First Class mail or Email, a
notice of the proposal to consolidate to all regular members of the unit at
least thirty (30) days prior to a business meeting or a special meeting called
for that purpose.

Sec. 4 now reads:

Sec. 4 Bylaws In the case of the dissolution of a unit, the members paying
international dues to such unit may become members of another unit of each

individual members’ chmce, and a unit upon dissolution shall cease to be a unit of
the international club. None-ef the-funds-orproperty of the-unit shallHnure to-the

beneﬁt—ef-aay—member.—(—l—.@@@é—)
Sec. 4 would then read:

Sec. 4 Bylaws: In the case of the dissolution of a unit, the members paying
international dues to such unit may become members of another unit of each
individual members’ choice, and a unit upon dissolution shall cease to be a unit of

the international club.
Sec. 4, A now reads in part:

A. A unit wishing to dissolve shall send, by First Class mail, a notice of the
proposal for the dissolution of the unit to all regular members of the unit at
least thirty (30) days priot to a business meeting or a special meeting called
for that purpose.
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Sec. 4, A would then read in part:

Sec. 4, A: A unit wishing to dissolve shall send, by First Class mail or Email, a
notice of the proposal for the dissolution of the unit to all regular members of the
unit at least thirty (30) days prior to a business meeting or a special meeting called
for that purpose.

Sec. 4 B the last sentence now reads

B. Upon a determination that the requirements for the dissolution of the unit
have been met, the appointed trustee shall assign the property, funds and
assets of the dissolved unit as permitted or required by federal, state, or
provincial laws governing non-profit organizations. (1/19/07)

Sec. 4 B last sentence would then read:

B. Upon a determination that the requirements for the dissolution of the
unit have been met, the appointed trustee shall assign the property, funds
and assets of the dissolved unit as permitted or required by existing
federal, state, or provincial laws governing 501(C)(7) non-profit
organizations.

Sec. 6 now reads:

Sec. 6 Bylaws: An incorporated unit proposing the dissolution of the unit shall
ensure a trustee is appointed in accordance with the legal requirements of the state
or province in which the unit is incorporated and an attorney shall be retained to
draw up the required documents and to advise the unit of the procedures to be
followed to complete the dissolution of the unit. The unit shall notify International
Headquarters of the proposal for the dissolution of the unit. Nene-ofthe fundser

and-all All international club property shall be returned to Headquarters.
Seec. 6 would then read:

Sec. 6 Bylaws: An incorporated unit proposing the dissolution of the unit shall
ensure a trustee is appointed in accordance with the legal requirements of the state
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or province in which the unit is incorporated and an attorney shall be retained to
draw up the required documents and to advise the unit of the procedures to be
followed to complete the dissolution of the unit. The unit shall notify International
Headquarters of the proposal for the dissolution of the unit. Al international club
property shall be returned to Headquarters.

Rationale: In this modern age the use of email for effective communication with
the membership should be allowed, therefore the methods of notification for this
Article are expanded.

A review of IRS tax code for 501(C)(7) tax exempt organizations, which WBCCI
and each of its chartered Units are, has shown that in the case of dissolution of an
entity, with this tax status, its assets may be distributed to the active membership of
the Unit. In the case of a chartered and unincorporated Unit of WBCCI the trustee
charged with overseeing the dissolution, in consultation with the Unit, would make
the disposition of assets determination. In the case of a Unit incorporated in a state
they are obligated to follow the existing laws of the state, province or country of
incorporation for dissolving the 501(C)(7) corporation.

Financial Impact: There is no financial impact to WBCCI
Adopted Defeated Amended Referred  Postponed® Tabled **Withdrawn

*Cannot be postponcd beyend session.
Wil lie on table only until end of present session

Tom Smithson Maker
Second
For Office Use Only:
Submission Date Metion reviewed by Constitution and Bylaws Committee

Time Motion reviewed by International Parliamentarian
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Electronic Communication Committee (ECC) Report for Summer IBT 2018 in Salem, OR

The ECC is continuing to support the membership and the Headquarters office staff. |
personally spent 3 days in Jackson Center. | worked with Lori Plummer and the entire office
staff, we did various software upgrades, enhanced the security and tracking with the club’s
membership database. We did training on various areas of the website, We prepared new
laptop computers for usage at the Salem Rally.

| would like to welcome a new member to the ECC, Bob Manak #5151. Bob will be helping us
support the Unit and caravan websites on wbcci.net. Bob has a extensive computer
background and | know his talents will benefit the club.

As more Information is communicated to the membership via email, Facebook, Twitter and other
Social Media, the ECC would like the club to consider using a standard format, so no matter
what group within the WBCCI is providing the information, the information will have the same
look and feel. We feel it is important that members know with a quick glance that the emaiil or
media posting is from the club, and it won’t be ignored as spam. We continue to hear from
members who say they didn’t get an email or information, only to find the email went to a spam
folder, or wasn’t even opened as it looked suspicious. Providing a common 'look and feef’ to all
our communications would benefit our members. Much has been learned recently with the
emailing of the parking information at the Salem rally.

The ECC would also like to encourage the IBT and EC to support an upcoming project to
upgrade the WBCCI members database. Our current database has many design flaws that
need to be addressed if we want to meet the needs of our officers and the membership.

ECC tasks since the last IBT meeting:

e Applied updates and paiches to unit websites: wbeci.net

e Applied updates and upgrades to the club's main website; wheci.org

¢ Enabled SSL on wbcci.org, to provide encryption and ancther layer of security for our
members.

e Enabled online registration of 422 members (as of this report) for the Salem Rally.
Compared to 217 members for the Escanaba Rally and 132 for the Lewisburg Rally.
This is further proof of continued growth of online services our members demand.

*  We worked with RJ Dominic and provided support for live streaming of the Winter IBT
meeting. RJ will be live streaming the Summer IBT; we thank him for providing this
service to the members. We are hoping in the future we can live stream other events
from the Int Rally for the benefit of the members who can not attend in person.

e \We are working with the Technical Committee to reorganize the technical information on
the website, with the the goal of putting the many technical articles into categories so
members can find the information easier. However due to the amount of time and effort
this would require, we have postponed any further efforts.

e The ECC is working with the office staff to make necessary changes for Units who have
had a name change authorized at the past IBT meeting. Many Units are requesting new
website domain names to match their new Unit name.

e The ECC is working with the Salem Rally PR team to provide members with current
content about the Salem Rally on salem.whcci.net and whcei.org.

e ECC has started work on the upcoming Doswell Rally in 2019.
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Continuing projects:

¢ The Historical Committee has provided us with PDF files of many of the early
membership directories and are working to convert the files via Optical Character
Recognition (OCR) so we ¢an import the information into a database.

e  We are continuing to make improvements to the membership and rally database.
We are working with with the Historical Committee to help with digitally preserving the
history of the club. On my recent trip to Jackson Center, | was abie to digitize 27 VHS
tapes from our historic archives, with the goal of preserving the tapes, and someday to
have them available to our members.

e Steve Padgett continues to work with the Blue Beret editor,
We created and maintain online registrations for the Salem Rally Tours.

e We published 3 Communiques to Salem Rally Atiendees.

The ECC is always looking for members who have time and talent. We are looking for members
who have FileMaker, Wordpress, Joomla, InDesign, and Graphics experience. Interested
members should email ecc@wbcci.net for details or questions.

Respectfully submitied,
The Electronic Communications Committee

Damon Beals #4827, Chairperson
Carolyn Beardshear #7982

David Boyd #15566

Tim Kendziorski #17330

Debbie Wood #4822

Steve Padgett #3160

Bob Manak #6151
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Date: May 22, 2018

To: International President Jim Cocke and
International Board of Trustees

From: Bob Caldwell, Chair
Ethics and Grievance Standing Committee

Subject: Standing Committee Report for IBT Meeting
Salem, Oregon

At the time of writing of this report, no grievances are pending before the International Ethics
and Grievance Committee.

The Committee has not been advised of any grievances being dealt with by any Region or Unit
at this time.

Since our last report at Sarasota, the Committee has prepared flowcharts of the International
and Region Grievance Process and also a separate flowchart for Unit level grievances has been
developed. This material will be presented to the Executive Committee/Region Officers at this
rally. Thanks to Matt Hackney for formatting the Process Charts,

It is the intention of the Committee to publish the Flowcharts in the Blue Book Appendices.

Respectfully submitted

International Ethics and Grievance Standing Committee
Bob Caldwell, Chair

Chuck Kiple, Member

Matt Hackney, Member

International Ethics and Grievance Standing Committee
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To: International Board of Trustees

From: Linda G. Amme, Family and Youth

Re: Board Meeting of June 2018

Thank you for the opportunity of serving as the Chair for the Family and Youth Committee. The rally and
the plans we have for the youth/teens will afford a great experience for all attending. We are encouraged

that the numbers are up this year.
We are again planning to collect stuffed animals for the kindergarten children and other organizations in

the area. We will be collecting the Common Cents again to support a child identified by the local agencies
as in need of financial help for other than covered medical needs. We thank, in advance, all those regions,
local clubs and individuals who contribute to this worthy cause and promote the program in their regions.

We are here to help your units encourage the younger families to participate with ideas and suggestions
in doing so. Please feel free to contact me for any assistance you may need. | hope that we continue to
encourage the units to keep the wheels rolling and the rallies full of active enjoyment. Have you ever had

a “rigless” rally? ...a caldron rally? ...a gypsy rally? | encourage you to think outside the box.
Again, thank you for allowing me to serve this great organization and continue to encourage the younger

families—our future!



Committee
Report G

IBT Meeting
July 2018 - Salem, OR

To: President Jim Cocke and Members of the IBT
From: Joe Peplinski, WBCCI Historical Committee Chairman

Date: May 22, 2018

Since my last report, | have continued to write and solicit historical articles for the Blue Beret and other
club publications. | have continued to research historical questions asked by WBCCI Officers and Office

Staff, as well as by general club members.

The Historical Committee developed a series of Heritage Status Motions that were approved by the IBT
at Escanaba and Sarasota to recognize WBCCI Membership Numbers associated with “historically
significant” events. There will be more to do in the future to implement the full “heritage vision”, but
the committee does not have any related motions for consideration in Salem at this time,

| continue to nurture the relationship with Airstream, Inc. which recently hired a full-time
archivist/historian. This effort is paying off in the cross-sharing of historical Information in both
directions. Recently, WBCCI obtained permission to show some recently digitized films from the
Airstream Archives at the 2018 International Rally in Salem.

in the fall of 2017, the Committee began to reorganize and catalog the contents of the WBCCI Archives
and store them in new archival guality, acid free, storage sleeves and boxes in a manner consistent with
the Airstream Company Archives. This process is not complete and will be continued in 2018.

Respectfully submitted,

Joseph Peplinski #6768
Chairman, WBCCI Historical Committee
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TO: International Board of Trustees

FROM: International Rally Site Selection Committee

The International Rally Site Selection Committee continues searching, investigating, and
interviewing prospective sites to host our future International Rallies. The database we
maintain (Excel spreadsheets) continues to grow since the Mid-Winter iBT meeting.

Since our last report, in addition to our own searches, we have had the opportunity to network
with a plethora of associated RV clubs and organizations and add their historical rally
information into our database. Good Sam Club, Family Motor Coach Association, The Escapees
RV Club, Family Campers & RVers Club, Newmar Kountry Kiub, Fleetwood MotorHome
Association, Tiffin Allegro Club, and Monaco Coach Association Owners Club to name a few,
Each one of these organizations shares similar goals as WBAC. That of finding larger rally sites
for their growing memberships.

| would like to point out that our database serves two purposes. Firstly, that of identifying the
largest rally sites available for consideration, then secondly smaller sites that could be used for
Reglon rallies or large joint unit rallies. it is envisioned that region and wnit rally site committee
persons use this information in support of their events.

To broaden our horizons and streamline our searches, we are now have database access from
the International Association of Fairs and Expos. hitps://www fairsandexpos.com. The IAFE is
a voluntary, not-for-profit corporation, serving state, provincial, regional, and county
agricultural fairs, shows, exhibitions, and expositions. They represent more than 1,100 fairs and
expo properties across the USA and Canada and list these sites in their annual directory
(database). However, the directory does not account for the fact that many fairs have RV
camping and convention facilities. Currently this information is not included in their directory.
With our encouragement, they have implemented a survey of membership specifically asking
for (1) number of campsites with power and water, and (2) an accurate description of
convention capacities. This information should be available from most fairs by [ate-summer and
subsequently printed in the 2019 directory.

I would like to thank the members of this committee, Bob Stansbury, Matt Hackney, and Ty
Mott for their help and support in this important endeavor. Additionally, we appreciate the
suggestions of the many IBT Trustees and WBAC members who have helped us Identify sites

that meet our needs.
Respectfully submitted,
Vernon Goodwin

Committee Chair
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Lifetime Membership Fund Report K

To:

President Jim Cocke
International Board of Trustees
Members of the WBCCI

According to our Life Member Fund A/C 225, at the end of the second
quarter we had a total of 125 life members renewing. In the first
quarter, 207 life members renewed. Included in that total, were seven
new lifetime members.

After the expense of paying the annual dues for life members in the
second quarter, the fund balance was $68,771.17.

The committee is considering placing an ad in the Blue Beret listing the
benefits of Lifetime membership.

The Lifetime Membership Committee would like to thank Lori Plummer
and the staff in Jackson Center for the help in putting this report
together. We also want to commend them for signing up seven new
lifetime members in the first two quarters of this year.

Respectfully submitted,
Andrew Selking Committee Chairman

Debbie Hammer Committee member
John Leake Committee member
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Long Range Planning Committee Report - RECAP Page 1

Salem IBT 2018

To: INTERNATIONAL BOARD OF TRUSTEES
FROM: LONG RANGE PLANNING COMMITTEE CHAIR, Mona Heath

Committee Members: Jim Johnson; Joanne Miller; Alan Amundsen; Doug Hart
Ex Officioc Members:  Jim Cocke, Barry Bell, Andy Selking, Lori Plummer, Chris Gough

Over the last two years, the Long Range Planning Committee (LRPC) has worked to bring the
Strategic Planning Document (SPD), and the goals, objectives and tasks contained therein, to
our members. The actions below are supported in greater detail by the attachments:

1. Shifted from Conceptualizing and Development to Adoption and Engagement of the SPD.
Caorporations develop Strategic Plans, monitor implementation and assign a ranking to each
strategy. Within the WBCCI, accountahility for selecting and reaching the goals rests with the
International Board of Trustees (IBT) and the Executive Committee.

Ultimately, it is our members who should influence which goals are adopted through their
communication with Unit, Region and International Officers, and who engage in helping to
reach those goals by volunteering their unique skill sets.

2. Published a Membership Survey in the Fall of 2017 with +1,600 responses to questions
broadly grouped into four main areas: demographics, club activities, communications, and
opinions on how well the Club is serving the members.

3. Established an on-going process of connecting with International Standing Committee Chairs
and Region Officers to help encourage adoption of relevant Goals/Tasks.

4. Met with two successive incoming International Presidents and Vice Presidents to review
their respective Goals. This has helped to continue leadership commitment to a cohesive,
collaborative and member-focused team.

5. Created adaptive communication platforms to present the SPD to Club membership at
International Rallies, Mid-Winter IBT meetings, in print and digital formats.

6. Audited the SPD for opportunities to enhance the Goals/Tasks based on current membership
and marketplace direction with annual updates each May.

In my last Committee Report as Chair of the LRPC, | would like to thank Charter Members:
Don Hetzler, Jay Thompson, Jim Johnson, Joanne Miller and its first Chair Jim Cocke; the
current members of the LRPC and the future members who will help carry the vision forward,

Respectfully submitted,
The Long Range Planning Committee

Attachments:
Salem 2018 Long Range Planning Committee Report - DETAILED
Strategic Plan V2 updated April 10, 2018
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Long Range Planning Committee Report - DETAILED
Salem IBT 2018

To: INTERNATIONAL BOARD OF TRUSTEES
FROM: LONG RANGE PLANNING COMMITTEE CHAIR, Mona Heath

Committee Members: Jim Johnson; Joanne Miller; Alan Amundsen; Doug Hart
Ex Officio Members: Jim Cocke, Barry Bell, Andy Selking, Lori Plummer, Chris Gough

In looking back over the last two years, several significant steps have been taken by the
Long Range Planning Committee (LRPC) to bring the Strategic Planning Document (SPD)
forward to our members, and ensure its sustainability over the next several years.

1. The LRPC has shifted from Conceptualizing and Development of the SPD to Adoption

and Engagement of the goals, objectives and tasks contained therein., Corporations
develop Strategic Plans, monitor implementation and assign a ranking to each strategy.
Within the Wally Byam Airstream Club, accountability for selecting and reaching the goals
rests with the International Board of Trustees (IBT) and the Executive Committee (EC).

We are an organization built by and for our member volunteers who, like the members of
the LRPC, are dedicated to iong-range improvements that will:

= Increase the value of membership for Airstream owners;
* Enhance the ability of the club to attract and retain new members; and
* Improve club operations and governance,

Ultimately, it is our members who should influence which goals are adopted through their
communication with Unit, Region and International Officers, and who engage in helping
to reach those goals by volunteering their unique skill sets.

As a quick refresher, identified within the SPD are the following goals supported by
corresponding objectives and tasks;

v Value to our Members

¥ Service to Members at Local Club Level

v Rally / Caravan experiences that support membership goals, member participation,

and create a strong organization consistent with WBCCI objectives.

Focus on Regional Support of Jocal Clubs

Sustain an environment that is welcoming to volunteers and that encourages

overall member support for volunteers’ efforts

v Streamline International Operations to Provide Effective and Inspirational
Leadership

AN



2. Published a Membership Survey in the Fall of 2017 with 1,629 responses to questions
broadly grouped into four main areas: demographics, club activities, communications,
and opinions on how well the Club is serving the members.

The intent of the survey was to measure member expectations and satisfaction with the
Club, and set a baseline from which change can be measured with future surveys. The
survey team presented an analysis of the responses to Club leadership during the 2018
Mid-Winter IBT followed by a series of articles in the Blue Beret highlighting key areas of
the survey, the responses and the opportunities.

It's by learning from the members that action items can be identified and plans put in place
to ensure current and future generations’ satisfaction with the Club. It's also by asking
what our members can offer through their professional history and personal interests that
we are the most effective, and relevant,

3. Established an on-going process of connecting with International Standing Committee
Chairs and Region Officers to help encourage adoption of relevant timely Goals/Tasks
contained in the SPD. This was introduced in Sarasota during the Mid-Winter IBT with
both groups encouraged to base their selections on areas that their Committee(s) or
Regionis) could focus on in an effort to meet the needs of Club membership. Follow up
roundtable discussions are scheduled during the Salem International Rally.

4. Met with the incoming International President and Vice Presidents to review their
respective Goals. This meeting has proven to an invaluable opportunity for the LRPC to
recommend inclusions of key Goals/Tasks that may not have been a part of the EC goals,
as well as to. continue leadership commitment to a cohesive, collaborative and member-
focused team.

5. The LRPC has, and will continue to:

= (Create adaptive communication platforms to present the SPD to Club membership
at future International Rallies, Mid-Winter IBT meetings and in print and digital
formats and

s Audit the SPD for opportunities to enhance the Goals/Tasks based on current
membership and marketplace direction, and will update the SPD annually each
May.

This will be my last international Standing Committee Report as the Chair of the Long
Range Planning Committee. | would like to thank the Charter Members of the LRPC: Daon
Hetzler, Jay Thompson, Jim Johnson, Joanne Miller and its first Chair Jim Cocke; the
current members of the LRPC as noted at the top of this report and the future members who
carry the vision forward.
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Success for the LRPC is not measured by checking things off a list; rather, it is reflected
through advocacy and adoption of the opportunities identified in the Strategic Plan;
through the continuity of leadership goals and, uitimately, in the growth and satisfaction of
the soul of the Club — our Membership.

Respectfully submitted,
The Long Range Planning Committee

Attachment:
Strategic Plan V2 updated April 10, 2018
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Strategic Planning Document

Introduction

Ongoing and continuous planning, shaping, and evolving are paramount for the future
growth and livelihood of the Wally Byam Caravan Club International (WBCCI). The
Long Range Planning Committee (LRPC) Strategic Planning Document (SPD) articulates
the WBCCI plan for the future, and acknowledges and addresses the challenges and
opportunities we face. The SPD provides goals, objectives and tasks to build a roadmap
that expresses where we want to be in the future. The Plan includes goals designed to
strengthen the organization, the leaders, and the member base to improve and move the
WBCCI ferward while providing a quality, one of a kind, experience for members of all
ages and ensuring the WBCCI’s future,

Responsibilities
The LRPC is responsible for maintaining and updating this document,

Background

Many International Presidents recognized the need for a cohesive strategy in moving the
WBCCI forward. Numerous excellent initiatives, such as the 2020 Committee, were
prompted by the International Board of Trustees (IBT) and Executive Committee (EC) as
early as the Mid-Winter IBT in Gonzales, LA, in 2008. These studies and reporis were
the basis for proposed and subsequently approved, revised Vision and Mission
Statements in the WBCCI Constitution. Then in 2015, a committee commissioned by Joe
Perryman generated a Long Range Planning Committee Report, dated July 5, 2015,
which led to IBT approval of formation of the LRPC. This committee will report to the
IBT and derive any authority to act (and spend) from the IBT.

Qur Vision

As we look at the club through 2026, we sce Airstream owners focused on effective
communications, continual improvement, responsive leadership and universal appeal as
the Airstream Club of choice. We value our ICONIC Airstream RVs, positive forward
thinking, personal involvement and volunteering, equality and respect among members,
responsible stewardship of club resources, a club that is affordable, and a c¢lub that
respects traditions and past accomplishments, Our club provides and promotes our
unique offerings in a way that makes club membership an absolute “must have™ for all
Airstream owners,
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Summary Goals

This document identifies a set of goals, objectives and tasks that are pertinent to the
development of a Strategic Plan as defined in the LRPC Vision document. While the
listed goals are not in priority order, all of them require some level of planning, rescarch
and developing positions for the operation of the club, leadership elements, member
support, communications, and rally/caravan execution. To achieve these goals the LRPC
anticipates the possibility of changes to the WBCCI Constitution, Bylaws and Policy, and
looks forward to working with the IBT in that effort. The goals are:

1. Provide Value to Our Members

2. Streamline International Operations to Provide Effective and Inspirational
Leadership

3. Increase Focus on Regional Support of Local Clubs/Units

4. Improve Service to Members at Local Club/Unit Level

5. Provide Rally/Caravan Experiences that Support Membership Goals, Member
Participation, and Create a Strong Organization Consistent with WBCCI
Objectives

6. Sustain an Environment that Is Welcoming to Volunteers and that Encourages
Overall Member Support for Volunteers® Efforts

Adoption and Engagement

Accountability for selecting and reaching the goals rests with the International Board of
Trustees (IBT) and the Executive Committee (EC). The LRPC will meet with the
incoming President and Vice Presidents at the Mid-Winter Meeting prior to their
instatlation to review their respective Goals. This provides an opportunity for the LRPC
to recommend inclusion of key goals/tasks not contained in the EC goals as well as to
identify possible additions of goals/tasks not reflected in the SPD.

The LRPC will also create adaptive communication platforms to present the SPD to
Region Officers, Standing Committee Chairs, and members on an on-going basis at Mid-
Winter IBT and the International Rally. Success can only be achieved through adoption
of the SPD at all levels, led by a cohesive and collaborative EC.

The LRPC will continue to audit the SPD for opportunities to enhance the
Goals/Tasks based on current membership and marketplace direction, and will update
the SPD annually each May. The LRPC will use all forms of communication, and we
encourage Unit, Region International Officers to do so as well, to help inform,
inspire, educate and stay connected with our current and future members.
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Long Range Planning Strategic Planning Goals, Objectives and Tasks

Goal 1. Provide Value to OQur Members

Objective: Make membership attractive and valuable to Airstream owners.
Provide a great value for the membership dollar by recruiting and retaining members
willing to support club activities. Provide enthusiastic support of the club’s traditions and
ideals through effective use of resources.

Task 1. Analyze the profile for a member though examination of club best
practices, past successes, other clubs’ successes, club existing and visionary

demographics.

Task 2. Revise the WBCCI Vision based on the member analysis to include new
member profile.

Task 3. Actively pursuc new members through open events, dynamic and
engaging print, social media advertising consistent with Club Brand messaging.

Task 4. Work with other related Airstream groups to pool resources, ideas and
fun activities.

Task 5. Promote and advertise rallies, caravans and other events to make the club
the premier choice for Airstream owners and members.

Task 6. Determine a set of benefits that support membership in the club as a great
value. Assess relativity and then pursue national level discounts, camping discounts
nationwide, and cost comparisons for caravan and rally activities.

Task 7. Provide membership with effective tools to operate as a club member
using modern technology

Goal 2. Streamline International Operations to Provide Effective and
Inspirational Leadership ‘
Objective: Optimize Club leadership focusing on providing the greatest value to
the members. Provide forums for member communication, executive
communication, and improve club management business processes.

Task 1. Determine the ideal club organizational structure to best serve futare
composition of the membership. Review and improve office processes, equipment,
software systems, accounting, and publications. Select easy changes with maximum
benefits for early implementation.

Task 2. Assess and support implementation of recommendations provided by the
International Rally Site Selection Committee and the associated process and
procedure improvements that support our members.
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Task 3. Provide Blue Boold/Club brochure or on-line training to educate members
on available communications methods.

Task 4. Assess the impact of revising the Blue Book, Ideas Book, Caravan Guide
and other documentation to include a more modern look and feel. Implement
recommendations,

Goal 3. Increase Focus on Regional Support of Local Clubs/Units

Objective: Foster the idea of the Region Officers as a basic element of the Unit
Support Network. Recommend changes, provide ideas and develop a communications
network based on Regions supporting Units. Identify and develop future officer
candidates to fit the club’s needs.

Task 1. Improve the Region-to-Unit communications process to allow a Unit to
Region question/response or idea/comment blog that is searchable.

Task 2. Assess and determine a viable solution to the problem of obtaining
Region Officer Candidates.

Task 3: Determine the effectiveness of Region rallies and provide support for
improved/modemnized Region level business processes.

Goal 4;: Improve Service to Members at Local Club/Unit Level

Objective: Improve Unit Operations effectiveness, Where possible simplify the
process of operating the club. Streamline and modernize processes to include updated
communications tools, and external social media exposure.

Task 1. Examine current Unit level operations and streamline processes, as
appropriate, to minimize time spent managing club “business” and increasing time
available for fun.

Task 2. Assess the existing Unit level documentation that supports Unit Officers
and update as needed. Provide where needed, on-line leadership training, operation
guides, and include a process for reviews, updates and frequently asked questions.

Task 3. Develop effective communication channels at all levels: International,
Region and local.

Goal 5: Rallies and Caravans - Provide Rally and Caravan Experiences that
Support Membership Goals, Member Participation, and Create a Strong
Organization Consistent with WBCCI Objectives

Objective: Improve Club rally/caravan experiences to cover the entire WBCCI
member domain with emphasis on simplified Unit level planning requirements and
communication. Provide guidance and educational programs to help the units succeed in
matching their membership requirements to fun and exciting travel and fellowship.
Improve the International Rally experience and seek ways to improve communications
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and marketing of other rallies and caravans as appropriate (Region, National, Special
Event, Special Interests).

Task 1: Assess the current International Rally (stem to sterm) for areas of
improvement. Provide detailed recommendations in areas of finance, attendance,
program, duration, location and other areas as identified in the IR Assessment.

Task 2; Review surveys and member suggestions to determine, if possible, what
WBCCI members and future members want from a rally/caravan program. Develop
an initial set of action items to improve, where needed, training, processes,
procedures, education and documentation required to implement approptiate changes.

Task 3: Assess the value added of creating rally/caravan data
repositories/archives to assist the rally planning activities and of developing a
succession plan for rally managers and caravan leaders. Implement as deemed
appropriate.

Task 4: Update pertinent support documents for use by the rally/caravan
planners.

Task 5: Improve Special Event Rally and Caravan planning and coordination.
Provide special event rallies and caravans that the membership will enjoy and
support.

Task 6. Maximize the use of digital media to advertise and communicate
upcoming and new special event rallies and caravans.

Goal 6: Sustain an Environment that Is Welcoming te Volunteers and that
Encourages Overall Member Support for Volunteers’ Efforts

Objective: Our club depends on volunteers to operate. We must develop a club culture
that perpetuates and nurtures involvement by volunteers and where needed, improve
existing programs and create excitement around the importance of becoming involved
with making the WBCCI concepts work.

Task 1. Assess existing club volunteer requirements with concentrations at each
level of management. Provide suggestions for improvements where they are needed.

Task 2. Provide a process to educate club membership about the value added by
volunteers and the benefits of volunteering (at all levels). Work on the “enjoyment”
factor.

Task 3. Ensure volunteer requirements are updated as the club support
requirements change. Invoke needed evaluations and transitions though transparent
processes that assure members that leadership is attending to our “value added”
philosophy and their well being.
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Task 4. Establish a responsive feedback process and/or reward system for

working committees that makes volunteering a “benefit” and acknowledges their
contributions.
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To: Prasident Jim Cocke, Members of the IBT and my fellow Airstreamers Page 1

From: Teresa Taylor- International Membership Standing Committee Chair

Thank you, Mr. President for the opportunity to serve as International Membership Chair. With the help of
Headquarters and my membership teams, we have been making progress on a variety of goals.

Membership;

We have been working on is updating the Unit/Club membership chair manual which was updated in the
late 90’s early 2000’s. Mary Johnson Region & membership chair and website designer has put together
the wBmembershipguide.whcci.net website which encompasses all membership chair duties and ideas to
make this important position easy and effective. We are finishing phase 1 and will introduce it at the
Membership Seminar here in Salem. This is an ongoing project as we add more Membershlp information
and ideas for both Unit/Club, Region Mambership Chairs and officers as we go forward. | would like to
thank Mary for her expertise and enthusiasm for this project.

Onboarding/Welcome; Jim Cocke asked me to put together an Onboarding/Welcome plan this
winter/spring which was completed March 31%. The Welcoming of new members has been the topic of
many of my Blue Beret articles the last two years and my seminars at regton and International rallies. It
will continue to be my goal as we work to make that first touch the new Airstream owner makes with the
club from our website or Dealer to the welcome they get from the membership chair to the inclusiveness
of bringing that new member into our community.

As Membership Chair | have been contacted by Unit membership chairs concerning the December
prorated dues being charged new members after the office closes for holiday. | have forwarded this issue
to the EC for consideration but have not heard a response. | look forward to working with HQ and the EC
to find a Welcoming solution for these new members.

Social Medig;

Our Social Media continues to be a strong presence in both marketing and social engagement. Since
January we have started one new Facebook interest group under the WBCC| Wally Byam Airstream Club
umbrella; WBCCI Airstream Living for the Disabled and Handicapped managed by Jim Colby and Therese
Musch. By bringing in new interest groups under the WB umbrella with our SM Chair, Corporate
Manager as admin. along with the Interest group Moderators we assure the Club will have control in
case of issues that may come up.

In February our Social Media chair Ferdara Mark Hubbard-Brossard put together a FB campaign
"Alrstrearn Love” to add more members to our FB group and in turn encourage Airstream owners to join
the Airstream Club. Not only did we promote our campaign on our FB groups and pages but also on
Airstream Addicts and other Airstream FB Groups. We have seen an uptick in the people joining our FB
group and new members showing off their Big Red Numbers as they become members. We will be
refining and adding to this in the future.

Harold Higgins handles our twitter account and does an excellent job of tweeting important and fun
Airstream items on an appropriate schedule. The Wally Byam Twitter feed has surpassed 2,000
followers. We're at 2,008 and continue with consistent growth. It's about 13,000 to 15,000 Tweet
impressions per month for WBAC.

Thank you to Fedara Mark Hubbard-Brossard and Harold Higgins, and to our moderators and admins, Lindy
Brown,{Solo Stream Sisters), Mim Davidson, Tom Ketchum {Wally Byam Airstrearn Club} , Jim Colby and
Theresa Musch {Airstream Living for the Disabled and Handicapped).



Committee
Report M

Page 2
Marketing;

¢  Marketing and Branding: since July 2016 our Marketing and Branding continues to use the Wally Byam
Airstream Club as our dba and encourages units/club to use it. Our branding of colors, themes and
images are consistent though out all our print and media marketing with the tagline of Roam...Explore...
Arrive.... Through Seminars and BB Articles and now the whmembership website | have and will continue
to encourage Units/clubs to use our Branding and Marketing materials to create a framework for their
own marketing efforts. Kimber Maore has done an outstanding job in developing the Brand that
encormnpasses all Airstreamers. We continue to work on acquiring images to show alf Airstreams and
Airstreamers and more brand marketing for our units/clubs and HQ to use.

¢ The Wally Byam Caravan Club story that units/clubs have on their Website has been updated to reflect
the “Spirt of the Wally Byam Airstream Club”, Kate Coast of the SECU pulled together the update for us
this Spring. Thank you, Kate,!

*  Dealer sponsor campaign; Kimber Moore has finished the posters for our brochure holders and Rhonda
Coleman has written articles for the campaign and | have several members that | have interviewed that
are ready to be Dealer liaisons. 1 hope to finish the campaign details and launch during Barry's term.

s CPC Marketing; Maire Efira has been looking at our analytics in regards to the CPClist compared to
owners joining and we have found that CPC list owners join within the first weeks and at Smenths to a
year from buying their Airstream. With this information we are working on a campaign for both HQ and
units to use. With being unable to use email and only print media we have a new postcard for HG to send
out and have articles in the wbmembershipguide.wbcci.net with ideas and marketing the units/clubs can
do to attract these new Airstream owners.

Thank you for allowing me to be International Membership Chair. | may not have finished all my goals but as I look
back on what our membership team has done and the members who have putin many hours for Membership and
Marketing | feel we have done our best and feok forward to another year.

Sincerely,
Teresa Taylor

international Membership Chair
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To: International Board of Trustees

From: Bill Price, Chair
National/Special Event Committee

Date: June 1, 2018

NATIONAL AND SPECIAL EVENT RALLY REPORT 2017

REGION RALLY TYPE DATE UNITS/PERS FINANCIAL
3 OLD FIDDLERS SE AUG 6-12 38 73 618.23
UNIT 90 PENDLETON SE SEPT 11-18 23 45 23.00
OREGON

UNIT 115 SWISS FESTIVAL SE SEPT 23-0OCT1 126 249 1018.54
APPALACHIAN

11 BALLOON FIESTA SE OCT 6 -10 150 300 162.00
10 SUN V JAZZ SE OCT 16-23 23 43 121.10
UNIT 165 STORYTELLING SE OCT 4-8 24 51 668.27
EAST TENNESSEE

12 ROSE PARADE SE DEC 28 -JAN ] 30 70 1,526.00
UNIT 12 CANOPENER SE DEC 31 -JAN & 120 250 0.00
SOUTHEAST CAMPING

Recently added or upcoming National/Special Events:

Bend Classic Rally

Athens Old Time Fiddlers Rally
Columbus Day Rally

Texas Country Air Rally

Can Opener Rally

Airstreams On Mainstreet Rally
Pets and Paws Rally

NY City Basecamp Rally

Texas Vintage Air
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To:  Jim Cocke, WBCCI International President
International Board of Trustees
WBCCI Members

From: Matt Hackney, Chairman
Planning Guide Standing Committee

Date: April 30, 2018 for IBT Meeting, Salem, OR

President Cocke, members of the Executive Committee and members of the IBT, we
are grateful for the opportunity to serve the WBCCI and it's many units in developing an
updated Unit Planning Guide. It is important to recognize the groundbreaking work of
International Past President, Jim Haddaway and the individuals who have worked so
hard to provide a planning tool to the units in our great club. We hope that the units
within the club will use this new planning guide, as it includes invaluable information for
use by incoming unit officers in planning for a great year of fun, friendship, and
adventure,

Our committee developed this Unit Planning Guide based on the prior Unit Planning
Checklist. To the outline, we added information from our experience in the various units
and regions we have represented. In addition, a draft was provided to the Corporate
Manager for input and review. The members of our committee are pleased to make
this guide available for use by unit officers in planning and completing operation of a
successful year for their respective units. We have provided a copy to Lori Plummer,
Corporate Manager, for placement on the General Information and Forms page at
WBCCl.org.

We want to thank you again for the opportunity to serve.
Respectiully submitted:

Terri Warren, Hedda Smithson, John Becker, Henry Knight, and
Matt Hackney

Cc: Lori Plummer, Corporate Manager
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April 27, 2018

To: Jim Cocke, President, International Board of Trustees, and fellow members
From: Hedda Smithson, Chair, Publications Standing Committee

Date: IBT Meeting to be held in June of 2018, Salem, Oregon

Newsletters from more than 35 clubs continue to arrive via email. What a treat to
learn about what is happening all over. Thank you for letting me belong as a virtual
member of dozens of clubs and for the opportunity to fulfill the responsibilities of
this committee, I have included the description below:

Publications Standing Committee: To serve as the content coordinator of club
publications, in either print or electronic form. Club publications shall include
the Blue Beret, News and Views, and other publications, authorized by the
Executive Committee. As content coordinator, publications shall obtain
assistance from the general membership, standing committees, the
Administrator Manager and the Executive Commiittee in obtaining feature
articles, photos, letters and other information which provides information,
entertainment, and provide a service to the membership.

I would like to thank my “Sounding Board” members: Cecelia Stansbury, Carolyn
Beardshear, Teresa Taylor, Jay Thompson, and Harold Higgins. I know they stand
ready to help.

Several articles have been submitted to the Blue Beret that ask for content and
summarize highlights excerpted from club newsletters.

We continue to look for ways to improve and update our Blue Beret magazine as
well as fill the News and Views with timely, lively content.
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Airstream Club International

Date: Thursday, April 26, 2018
From: Tom Smithson, Chair Interim Foundation Committee
To: Jim Cocke, President WBCCI

Subject: Final WBCCI Foundation Committee Report

Dear President Cocke,

At the start of your term as President of WBCCI you continued the special WBCCI
Foundation Committee established by your predecessor. The committee reported in
January they had received candidates for the permanent Board. In February the interim
Board met to review and elect the permanent members of the Foundation.

The following people were elected from the candidates. From Regions 1 & 2, Doug Hart,
from Regions 4&5, Priscilla Bendel,. from Regions 3 & 6, Robert Phelps, from Regions 7
& 8, Kurt Jorgensen, from Regions 9 & 11, Martin Berdan, and from Regions 10 & 12 Mike
Abel. Since their election in February the new Board has had 2 organizing meetings and
has elected its own officers. Kurt Jorgensen was elected President, Doug Hart Vice
President, Robert Phelps Secretary and Martin Berdan Treasurer.

The new Board is in the process of establishing its administrative functions and policies for
operation. | am sure in the next few months the Foundation will provide WBCCI information
on how WBCCI membership will be able to interface with the organization. In the
meantime, the interim committee members wish them good luck and support in their
endeavors'.

The committee established by WBCCI to research and establish the independent
Foundation has completed its work and wants to thank the President and the IBT for their
support in this task. We all look forward to the Foundation becoming an asset to the
WBCCI Community.

Sincerely,
d’\f)m['l. g.:ﬁ:ﬁ
Tom Smithson, Foundation Committee Chair

Committee Members: Lori Plummer, Chuck Kiple, Matt Hackney, Jay Thompson, and John
Frerking



Wally Byam Caravan Club International, Inc.
Special Committee — Financial Management

June 14, 2018 Committee Report __ S

To: Jim Cocke, International President
Members of the International Board of Trustees

Re: Update to the International Board of Trustees

For the last year, the WBCCI Financial Management Committee has been working diligently to bring all the WBCCI
Entities into compliance with Article XVI, Financial Management, Policy — Financial Management, Sec. 12, Sec 14
and Policy - Financial Data Guidelines. To-date, 107 Units, 12 Regions and 4 Intra Clubs have been individually
contacted — up to a total of three times, after which, some of the units that have not responded have been referred
to their respective Region President for their assistance in obtaining the information. Our focus concentrated on the
US based entities first, as they directly can affect the club’s Tax-Exempt Status. The Canadian and Europe Units will
be contacted in the next few months.

Due to the confidential information that has been received by this committee, attached for the members of the IBT
is the report that lists the results of the review along with our comments and concerns. As of June 14, 2018 — 83
Units have been approved (78%), some show Pending — as we need to contact them to clarify information; 23 Units
are Non-Compliant — with the details shown; 1 unit has merged with another. More information is required from
some Regions and the Intra-Clubs. The Caravans have not been contacted because they are still having trouble
arranging for bank accounts with one EIN number. We are aware that the EC and Lori at Headquarters has been
working to resolve this issue.

Recently, those entities trying to open bank accounts are running into issues where they are being advised by the
bank that they need to be registered with their Secretary of State. These entities each own their 50107
independent status of the International Club, but they do exist by charter of the International Club and the
International Club has oversite to allow them to use the Airstream and WBCCI name. This is an area that this
committee feels they need to address.

Overall, the committee has been pleased with the co-operation received from the entities to obtain the required
information. We would also like to thank Lori and Julie at Headquarters for all their assistance in providing
information that was required. We have one action item which involves a housekeeping change in the Bylaws.

The committee would like to continue to work with the entities to obtain all the required information and to keep on
top of the financial requirements so defined by the members of the IBT. We have also received a request for
documentation and guidance on how the finances of a rally should be handled by a Unit. The members of this
committee — Gail Harrower, Ken Johansen and Kathy Hampel are all in agreement to continue with this task. This
committee asks that the Executive Committee continue this Special Committee for at least another year. We thank
you for the opportunity to serve the WBCCI and look forward to your continued support.

If you have any questions, concerns or comments, do not hesitate to call us. Respectfully submitted,

Gail Harrower, chair Ken Johansen Kathy Hampel
(204) 781-1987 (970) 259-3890 (925) 640-0404

E-mail: wbcci.entity.review@gmail.com




IBT MOTION FORM

WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC.

Motion/ltem No. H____ Meeting Date June 22, 2018 Location: _Salem, Oregon

| move that Article XVI, Financial Management, Policy, Financial Management, Item #13 on
Page 35.2 be deleted from this section, reworded and moved to Policy, Financial
Disbursement, Sec #7, International Rallies, Page 44, adding a new Item #t. Item #14 on
Page 35.2 would be renumbered to #13.

Policy, Financial Management, Item #13 currently reads:

13.  For the information of WBCCI members and others, all cash and non-cash gifts to the host
community shall be documented as to source and to whom contributed. This
documentation shall be acknowledged with pride and appreciation by the IBT at its first
meeting following the International Rally. Officers and Standing Committee Chairmen
responsible for gifts to the community shall provide the necessary documentation to the
Treasurer, who shall prepare the acknowledging motion. (6/24/16)

Policy, Financial Disbursements, Sec #7, International Rallies, Page 44, item #t would be
reworded as follows:

t. Any cash and non-cash gifts to the host community of the International Rally shall be
documented as to source and to whom contributed. This documentation shall be
acknowledged by the IBT at its first meeting following the International Rally. Officers and
Standing Committee Chairmen responsible for gifts shall provide the necessary
documentation to the International Treasurer, who shall prepare the acknowledging motion.

Rationale:
This is a housekeeping change to have the wording in the International Rally Financial
Disbursements of the WBCCI Bylaws and Policy.

Financial Impact Statement: There is no financial impact to WBCCI.

Adopted Defeated Amended Referred Postponed* Tabled** Withdrawn

*Cannot be postponed beyond session.
**Will lie on table only until end of present session. Gail Harrower, Chair, Financial Management Committee Maker

Second

For Office Use Only:
Submission Date Motion reviewed by Constitution and Bylaws Committee

Time Motion reviewed by International Parliamentarian
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June 1, 2018

From: James Polk, Committee Chairman
To: Jim Cocke, International PResident

Subject: Electronic communications{ meetings electronically) Special Committee Report

Committee met briefly via email. We focused on the major carriers with the capability of
remote electronic meetings.

Each scenario ended the same, the remote nature of our meeting make it difficult and
expensive to set up a system that would move around the country with our meeting needs.

The problem is not our outgoing communication but it is the ability to include a large number of
remote participants with two way communication,

Technology will continue to evolve and we may want to revisit this in the future

James Polk
Committee Chairman
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Report U

June 1, 2018
To: Jim Cocke, International President
Wally Byam Caravan Club International, Inc.

Re: Special Committee — Region President Term

A special committee was formed at the 2018 Mid-Winter IBT in Sarasota, FL to evaluate
potential changes to the term of Region President. This is especially important because many
regions are having significant problems with succession to that position. The members of that
committee are Terri Warren - President Region 10; Artie Martin - President Region 5; ijames
Polk — President Region 12; and Grady Ferry — President Region 9.

After some discussion, the committee focused on three options for further consideration.

Option 1 suggests that WBCCI eliminate the position of region second vice-president and
maintain the positions of vice president and president. The term of vice president and
president would remain two years as it is today. This option would reduce the total time
commitment for succession from six years to four years.

Option 2 suggests that we maintain all three of the current positions, second vice president,
first vice president, and president, but reduce the term of each position to one year. This
option would reduce the total time commitment for the succession from six years to three
years.

Option 3 suggests that we maintain the current system of succession so that the total time
commitment for succession remains six years.

Terri Warren did a blind survey of the current region presidents and vice presidents to get their
views of the three options, Option 3, maintaining the status quo was far and away the least
favored option. Options 1 and 2 garnered about 90%+ of the total votes with option 2 being
slightly favored over option 1. We have prepared two mations for discussion at the Region
Officers Forum where we will decide how to move forward to the IBT.

Respectively submitted,

Grady Ferry



IBT MOTION FORM

WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC.

GR1

Motion/Item No. Meeting Date: 'une 22,2018 Location; __Salem, OR

| move that:

Avrticle IX, Sec 2, currently reads:

Each region shall elect as its officers, a President, a 1** Vice President and a 2" Vice President, and such officers shall
constitute and be the Executive Committee of the Region board. The President shall appoint one person from the region as
the region secretary, and may appoint one person from the region as the region treasurer to administer any region funds. The
President may also appoint the Region’s Immediate Past President, providing he/she is not serving in another elected WBCCI
office, as a member of the Region’s Executive Committee. The term of office shall be two years and service of a partial term
greater than one-half of such term shall be deemed as service of a full term in that office by the retiring officer. An officer may
not serve consecutive terms, except when any elected officer cannot or does not choose to continue in office, the advancing
officer shall complete the predecessor’s term of office and have the option to run for one additional term in that office. Even-
numbered regions shall elect their officers in odd-numbered years and odd-numbered regions shall elect their officers in even-
numbered years.

I move that Article IX, Sec. 2, be revised to read:

Each region shall elect as its officers a President, a 1% Vice President, and a 2™ Vice President (optional), and such officers shall
constitute and be the executive committee of the Region board. The President shall appoint one person from the region as the
region secretary, and may appoint one person from the region as the region treasurer to administer any region funds. The
President may also appoint the Region’s Immediate Past President, providing he/she is not serving in another elected WBCCI
office, as a member of the Region’s Executive Committee. The term of office shall be two years and service of a partial term
greater than one-half of such term shall be deemed as service of a full term in that office by the retiring officer. An officer
may not serve consecutive terms, except when any elected officer cannot or does not choose to continue in office, the
advancing officer shall complete the predecessor’s term of term office and have the option to run for one additional term in
that office. Even numbered regions shall elect their officers in even numbered years and odd-numbered regions shall elect

o B B 7 R Y B [

Rationale:

The club is having considerable difficulty recruiting people to serve in positions of responsibility at the Region level. We
believe that reducing the time commitment of those positions from the current six year commitment will help those who
might not otherwise consider those Region positions. The current six year commitment (from becoming a 2™ Vice-President
to end of President’s term) is a real stumbling block to getting volunteers to step up to those positions.

Financial Impact:
There is not financial impact.

Grady Ferry Maker
*Cannot be postponed beyond session. '
**Will lie on table only until end of present session. Click here to enter text. Second
For Office Use Only:
Submission Date Motion reviewed by Constitution and Bylaws Committee

Time Motion reviewed by International Parliamentarian




To: Jim Cocke, President, IBT and WBCCI members
From: Carol Ortiz, Treasurer
RE: WBCCI FREE WHEELERS INTRA-CLUB

The WBCCI Free Wheelers is an established Intra-Club for singles in our WBCCI organization.
The only requirements for regular membership are (1) that you are a member of WBCCI in good
standing and (2) that you are unmarried. Former members of Free Wheelers who become
married may apply for ALUMNI membership. Dues are currently $5.00.

One of the difficulties of our group is that members are all over the USA and Canada. So, our
purpose for now is to invite singles at our International rallies to Happy Hours and to have some
meals together. Sometimes, it is difficult for singles to have a common social connection point
when there are so many couples in our WBCCI. Therefore, at this rally, in Salem, we would like
to ask you to spread the word that we are gathering between 3pm and 5pm at the motorhome of
our President, Monte Barksdale, #225.

In the past, we have had pre-rallies and/or post rallies located near the site of the International
Rally. In addition, there were many singles who lived in the state of Florida, and they gathered to
caravan to their State Rally. So, as we look to the future, we ask that singles have an
acknowledged gathering time at rallies. | am happy to say, that many of our membership are
very active in their own Units, in their Regions and at International, serving as Chairmen of
Committees and serving year after year in some of the same Committees, providing support for
our wonderful WBCCI. Many have assumed the leadership roles at all levels, as well.

Each year we provide a directory to our membership and when we have a newsletter editor,
several editions during the year, as well. We do look forward to gathering for many activities in
the future.

The balance in our Treasury at May 31, 2018 is $2862.08.

Respectfully submitted,

Carol Ortiz, Treasurer



Vintage Airstream Club
Report to WBCCI IBT at the WBCCI International Rally, Salem, OR, June 21, 2018

The Vintage Airstream Intra-Club has had an active, busy year and proceeding with the ongoing
business of the club. This year our webpage has been updated to include a current member
roster by WBCCI number, a VAC event page listing caravans and rally's, a roster of VAC activities
at the International Rally and an updated merchandise page

Our membership database software has been updated and renewing memberships can now be
done entirely online. Our membership at this time is 426. All new members receive a VAC
window decal, welcome Letter and VAC’s 20th Anniversary history newsletter.

This year in addition to the first VAC sponsored caravan in over 20 years there have been VAC
rallies held in Florida, Missouri with others planned in Oregon, Colorado and New England.

During this year we have updated the VAC constitution and bylaws to bring those into
compliance with the current WBCCI guidelines. The update documents have been approved by
the VAC board of directors, reviewed by Tom Smithson of the CBL committee and have been
sent to all VAC members for review. These will be voted for approval by the membership at our
annual meeting June 27 at the International Rally as required by our constitution.

The VAC first quarter financial reports are attached.

We are looking forward to a great 2018 International Rally this week in Salem with many
seminars and activities planned.

Events planned at the International Rally will begin with the VAC parade June 24 and the open
house June 25. We are fortunate that this year we will have on display several significant

vintage Airstream trailers.

Sincerely,

R. Victor Blood. Jr.
President - VAC



06/21/18

Vintage Airstream Club
Balance Sheet Standard
As of May 31, 2018

ASSETS
Current Assets
Checking/Savings
Cash
Wells Fargo Bank

Total Cash

Total Checking/Savings

Other Current Assets
Advance for President
Merchandise Inventory

Total Other Current As...

Total Current Assets

Fixed Assets
Computer

Total Fixed Assets

Other Assets
Film Archives

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Opening Balance Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUI...

May 31, '18

27,932.95

27,932.95

27,932.95

237.41
6,511.42

6,748.83

34,681.78

1,919.04

1,919.04

301.43

301.43

36,902.25

8,466.94
19,385.53
9,049.78

36,902.25

36,902.25




06/21/18

Vintage Airstream Club
Profit and Loss Standard
January through May 2018

Jan - May '18
Income
Program Income
VAC Caravan U-428 7,366.89
Merchandise Sales 982.00
Membership Dues
Checks & Cash 440.00
PayPal 2,380.00
Total Membership Dues 2,820.00
Total Program Income 11,168.89
Total Income 11,168.89
Cost of Goods Sold
Cost of Goods Sold
Merchandise shipping 465.80
Merchandise 322.00
Cost of Goods Sold - Ot... 90.80
Total Cost of Goods Sold 878.60
Total COGS 878.60
Gross Profit 10,290.29
Expense
Name Badges 25.79
Archival Expenses 3.75
Office Supplies 12.88
Unit Rally Expense
Region 3 -100.00
Rendezvous 120.00
Total Unit Rally Expense 20.00
Membership 239.44
Concourse d'Elegance 786.50
PayPal Fees 121.10



06/21/18

Vintage Airstream Club
Profit and Loss Standard
January through May 2018

Jan - May '18

International Rally Expens... 31.05

Total Expense 1,240.51

Net Income 9,049.78




