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POLICIES AND PROCEDURES OF THE
AMATEUR RADIO CLUB OF THE
WALLY BYAM CARAVAN CLUB INTERNATIONAL, INC.

November 1997
(Revised June 1999, Updated January 2002, Revised February 2017)

INTRODUCTION

This document describes the duties and responsibilities of officers, directors and
chairs of the Amateur Radio Club of the Wally Byam Caravan Club International,
Inc. It also details some important operational details about the Club and the RV
Service Nets, which the Club sponsors.

These Policies and Procedures of the Club were created in accordance with the
Club’s Constitution and Bylaws and require approval only from the Club’s
Executive Board and not the voting membership. The WBCCI Constitution and
Bylaws Committee is not required to review this Policies and Procedures
document.

One of the guiding philosophies behind the 2017 revision to these Policies and
Procedures was to provide some essential guidelines for the Amateur Radio Club
of the WBCCT’s officers and directors and RV Service Net’s leaders while
recognizing that underneath all these procedures and policies is an expectation of
fun and enjoyment of the amateur radio service while performing public service
for the RV community.

SECTION ONE
GENERAL POLICIES AND PROCEDURES

1. Club Documents

a. Electronic versions of the Club’s Constitution, Bylaws and Policies and
Procedures documents are available to the Executive Board through the
Club’s official Web site. These documents may be protected by a
password.

b. The Club’s electronic membership database will be stored online in an
account owned by the WBCCI’s Electronic Communication Committee
(ECC). Both the Club’s Treasurer and Corresponding Secretary have
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read and write access to that file so that they can properly maintain its
accuracy. The other Club officers and directors have read-only access to
the Club’s digital membership database.

2. Limitations:
a. The Executive Board can set limits on door prizes for the Annual Business
Meeting at the International Rally and at Net Rallies.
b. The Executive Board can set a limit amount for documented
reimbursements the Club’s president may submit to help defray the
expenses of telephone calls, paperwork, correspondence, etc.

3. Membership Dues
a. Membership dues are $7.00 annually (effective July 1, 1998)
b. New Members pay $9.00; $2.00 Initiation Fee plus $7.00 annual dues.
c. Club Decals are $2.00. New members receive a club decal as part of
their Initiation Fees.

4. Standing Committee Reports
a. All Standing Committees Chairs shall be prepared to report at all Board
Meetings, if requested. These reports may be in person, in writing, or by
a designated representative.

SECTION TWO
FUNCTIONAL GUIDELINES

The functional guidelines below include the detailed operations that the various
officers and chairpersons need to follow to meet the requirements of their office.
These guidelines are in addition to the duties described in the Constitution and
Bylaws. They may be changed any time due to changes in WBCCI organization
or the Amateur Radio Club. They were developed as a result of past experiences
in the Club's operations. This should help future officers to be prepared to
address various duties and/or requests. The order of the described guidelines are
by importance and not necessarily chronological.

1. Guidelines for President:
a. The duties for the President are detailed in Article IV, Section 1 of the
Club’s Bylaws. This section contains guidelines and suggestions for the
Club’s President.
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. The President should keep the First Vice President informed of all Club

activities. If that is done well, the next President will be prepared to step
into the Club’s primary leadership position.

. The newly elected President is responsible to send the WBCCI

Headquarters staff a list of all Club officers elected at the Annual
Business Meeting. The list should include the newly elected officers’
names, addresses and WBCCI numbers. This should be sent to WBCCI
HQ no later than one month after the WBCCI International Rally.

1. It is important that the WBCCI knows the new President's name
and address since he/she will be sent a Committee Job
Description for the next year’s International Rally. The Job
Description includes: Club Responsibilities; Coordination; Space,
Equipment and Supplies Needed.

. If required by WBCCI HQ, the incoming President shall file an

International Rally Final Report with the WBCCI within a month after
the Rally. This report should also be posted on the Club’s Web page in
the Executive Board Documents area.

. Before the end of the International Rally, it is advisable for the new

President to contact the Chairpersons of the various Committees for the
next International Rally to make sure they are aware of the Amateur
Radio Club’s space requirements, space security needed for the Club’s
transmitters, equipment needs, etc. It is good policy to meet these
people in person, make your request, and follow up by letter.

. The President shall contact the Parking Chairman before the

International Rally and request that Amateur Radio Club early workers
be parked close to the Radio Station. While this is rarely possible, the
Parking Chairman needs to be aware of this request since station
operators may start operations as early as 5 a.m., depending on the time
zone in which the Rally is held.

. While at the International Rally, the President shall request the Rally’s

Daily Publication and its Web site publish the times and frequencies
used for the Club’s daily Rally nets.

. The President shall send the Blue Beret a list of Club Officers and, if

requested, shall write articles for the Blue Beret about the Club and the
Club’s activities.

The President shall recruit an appropriate person to present an
“Introduction to Amateur Radio” forum at the International Rally. Since
the purpose of this forum is to encourage people to become amateur
radio operators, this must be someone who is an engaging public
speaker and can motivate the audience to study for their licenses.
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J.

Contact the Editor of the International Rally Program early in the
year, normally March, to ensure that the Amateur Radio Club is
included in the Rally’s Program with locations and times for the FCC
exams, Introduction to Amateur Radio, and ARC luncheon/installation
meeting. Make sure that the Editor understands that this is not just a
luncheon, it 1s the Club’s Annual Business Meeting and its election of
officers. "Luncheons” are not usually included in the Program book.
Prior to the International Rally, the President shall receive information
about the Rally and a request to identify anyone needing “Early
Worker” authorization from WBCCI HQ. The President shall survey the
Club’s Executive Board to see if they need “Early Worker” status to
help with the Club’s setup at the Rally. Officers approved for “Early
Worker” status will be notified by WBCCI HQ. In any case, no one will
be admitted to the WBCCI International Rally until the date specified
on his or her Rally registration.
After arrival at the International Rally, the President shall meet with the
Rally’s Coordinator and find out where the Station will be, where to get
the Station keys, the location of the boxes (in Cargo) containing Radio
Station equipment, and when they will be delivered to the Station.
Before the equipment is delivered, the Station location need to be
checked for size, suitability, electricity, security, number of tables and
chairs needed. Any problems should be immediately presented to the
Rally Chairman so that they may be resolved.
1. The Amateur Radio Club’s signs should be in a wooden crate
along with the Club’s equipment. The Sign Shop can create any
needed new signs.

. The President shall check out rooms where meetings will be held during

the International Rally and verify that the Space Coordinator has
scheduled the Club for those rooms.

1. The President shall determine how many tables and chairs are
needed in the meeting rooms and ask the Table and Chairs’
Chairman to provide them by the scheduled meeting dates and
times.

1. The President shall check to see if a PA system or any other
audio/visual system is required in any of these meeting rooms at
the International Rally.

The President shall request Ribbons for Committee Members and their
spouses from the Credentials Office.

. The President shall check with the First Vice President to ensure that he

or she has checked out the luncheon room used for the Club’s Annual
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Business Meeting, menu, tables, chairs, head table, podium, public
address system, etc. The facility should be asked to make sure that
everyone attending the Annual Business Meeting and Luncheon is
served within 25 minutes.

. The President shall request a full table and four chairs in the main

hallway or Registration Area. This table will be used by the Club’s
officers and Treasurer to collect dues and to sell luncheon tickets.

. There are two official Club meetings during the International Rally:

1. The Annual Business Meeting with election and installation of
officers immediately following the luncheon.

1. The Executive Board Meeting is usually held before the Annual
Meeting. Advise Board Members/Committees of time and place.

. The President shall prepare an agenda should be prepared for both the

Annual Business and Executive Board meetings. A list of the nominated
officers should be displayed at the Radio Station for all to see and/or
announced on the Club’s morning International Rally Net prior to the
elections.
1. The agenda for the Annual Business Meeting/Luncheon should
include Silent Key Chairman with the SK Report and a request
for donations to the SK Program.

. During the International Rally, the President and his or her spouse will

receive an invitation from the WBCCI Appreciation Committee to
attend a luncheon for all Committee Chairmen
The President may attend, at his or her expense, any of the RV Service

Net Rallies for Net Members. The President has no official

responsibilities at these Net Rallies except for extending the official
“greetings and welcome” from the Club.

The President shall write articles for The Bulletin, the Club’s
newsletter, and submit them to the Bulletin editor by the appropriate
deadlines.

. The President shall inform the Club Advisor of all changes and request

for changes in the Policy and Procedures.

2. Guidelines for the First Vice President:

a. The duties for the First Vice President are detailed in Article IV, Section

2 of the Club’s Bylaws. This section contains guidelines and
suggestions for the Club’s First Vice President.

b. The First Vice President should shadow and communicate with the

President as much as he or she will allow. This will help the First Vice
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President learn about the administrative roles of the Club and avoid
some avoidable mistakes the following year when the First Vice
President ascends to become the Club’s President.

. The First Vice President is in charge of setting up the Club’s Luncheon

at the International Rally. The Club’s Annual Business Meeting is held
at this luncheon.

1. As soon as the First Vice President is elected, he or she should go
to the Convention Bureau that will be on site for the next
International Rally and find out where you can obtain a meeting
place for our Annual Business Meeting/Luncheon. The Club need
a room to accommodate approximately 100 people and be served
in 25 minutes, a podium, microphone with sound system, and
tables at the entrance to collect tickets.

1. If representatives of some hotels and/or restaurants are present
and you find a suitable one, make your arrangements with them
right away and later follow up by telephone or letters. If not,
locate as many hotels and/or restaurants as possible and
communicate with them as soon as possible preferably by
telephone. Remember that everyone else is trying to get the best
spots. If next year’s International Rally is on your way home,
stop by and get acquainted with the hotel/restaurant personnel.
While you are there, you might find better accommodations
and/or a better location.

d. When the First Vice President arrives at the International Rally, he or

she should go to the luncheon location and make sure that all of the
Club’s requests for accommodations have been met and that the room is
adequate. Verify the menu and prices. Check the table setup and find
out if the President wants a head table. Head tables are not a
requirement. Some feel that officers should sit among the members.

. The First Vice President should have generic luncheon tickets printed or

inquire of the President if there are any tickets left from the preceding
year. It is more economical to print generic tickets because they can be
used from year to year.

The First Vice President should help sell tickets for Amateur Radio
luncheon. Ask for help from other officers and spouses.

1. There will be a table set up in the Convention Center for the
Treasurer to be collecting dues. This table may also be used to
sell Luncheon/Meeting tickets. Ask the President to request a full
table for these purposes. Some years we were only allowed half a
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g.

table due to space limitations. Ask that the ARC table space be
located near the busiest traffic aisle.
The First Vice President should help make announcements on the 2-
meter Net at the International Rally about the luncheon and ticket sales
(when and where).
Door prizes or individual mementos, although not necessarily required,
add a nice touch to the luncheon. The First Vice President shall work
with the President and Treasurer to seek donations from anyone you
know; e.g., Camping World, Ham Radio stores, local restaurants, etc. If
you have to spend any money, look at the expenditure limitations under
Policy and Procedures
Consider a 50/50 drawing to help the Club's finances. Currently, the
proceeds to the Club from the 50/50 drawing go toward radio equipment
needs for the Club station.

3. Guidelines for the Second Vice President:

a.

The duties for the Second Vice President are detailed in Article IV,
Section 3 of the Club’s Bylaws. This section contains guidelines and
suggestions for the Club’s Second Vice President.

The Second Vice President is the manager of the Amateur Radio Station
at the International Rally.

The Second Vice President is responsible for setting up the Radio
Station and providing HF and VHF communications at the International
Rally.

The Second Vice President will need to find local repeaters and
contacting their owners and ask permission to use their frequencies
starting with the arrival of the early workers until the end of the Rally.
Lately, many repeaters include PL. Ask the owners if the PL could be
removed for the duration.

The Second Vice President is responsible for scheduling the
International Rally’s Station operators, preparing the sign-up sheets for
visitors, volunteers to operate the station, volunteers to support the
parade, volunteers to support Traffic Control, volunteers to tear down
the station, early workers for next year, etc.

The Second Vice President shall post the sign-up sheets to operate the
rigs in the Radio Station.

Some of the work may be delegated to the Third Vice President who
will be responsible for setting up the Station next year.
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h. The Amateur Radio Station at the International Rally will operate under
the Club call sign WB8RC, using the club’s equipment (or borrowed
equipment).

1.

11.

The Second Vice President shall post a couple of signs with the
station call on the walls of the Radio Station.
The Second Vice President’s goal is to have the Club’s amateur
radio station open at least during all the Net times; including:
1. The International Rally’s morning VHF Net
2. The Eastern/Central WBCCI RV Service Net on 40 meters
3. The Rocky Mountain 40 meter net
4. The Pacific Coast 40 meter net.

1. Ifpossible, the Second Vice President will try to get enough volunteers
to keep the station open during the days. This will allow visitors, new
hams, prospective hams, and other interested persons to get acquainted
with our operations.

j. Once the Second Vice President arrives at the International Rally, he or
she check with the President to go over the Club’s radio station the
inventory sheet.

1.

11.

The Second Vice President should inspect the Radio Room,
check the tables and chairs needed and electrical outlets.

The Second Vice President should let the President know of any
problems with the room or the equipment and work with the
President to resolve any issues with the room or radio equipment.

k. The Second Vice President shall help install HF and VHF equipment,
amplifiers, and antennas at the Club’s International Rally Amateur
Radio Station.

. The Second Vice President will coordinate the take down and packing
of the Club’s radio station equipment at an appropriate time towards the
end of the International Rally.

1.

11.

111.

During the take down and packing of the equipment, the Second
Vice President will complete an inventory that will show the
contents of each box.

The Second Vice President shall make several copies of the
inventory. One should be given to the incoming President, one to
the incoming Second Vice President, one goes in each box and
the Second Vice President should keep a copy for his or her
records.

The Second Vice President should made sure he or she has
enough volunteers to setup and pack up the International Rally’s
Amateur Radio Station.
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m. Requests for International Rally Early Workers are sent the WBCCI HQ

by the President. The Second Vice President should advise the
President if he or she wants to be considered for early worker status.

4. Guidelines for the Third Vice President:

a. The duties for the Third Vice President are detailed in Article IV,

Section 4 of the Club’s Bylaws. This section contains guidelines and
suggestions for the Club’s Third Vice President.

. The Third Vice President should invest the time needed to get

acquainted with the operations of the Club and review the Constitution,
Bylaws, and Policy and Procedures.

. Since the Third Vice President will be responsible for setting up the

Radio Station at the next International Rally, he or she should
participate as much as possible in the Station operations at the current
International Rally.

. The Third Vice President should work closely with the President, First

and Second Vice Presidents to help at the International Rally at the
Club’s table and to sell Luncheon/Annual Business Meeting tickets.

. The Third Vice President should discuss any problems, questions, or

suggestions that he or she has about the Club and its operations with
Club Officers. This will help the Third Vice President transition into the
governance of the Club.

5. Guidelines for the Corresponding Secretary:

a. The duties for the Corresponding Secretary are detailed in Article 1V,

Section 5 of the Club’s Bylaws. This section contains guidelines and
suggestions for the Club’s Corresponding Secretary.

. When notified by the Treasurer about a new member, the

Corresponding Secretary will send a “welcome” letter and a
membership card. The letter and membership card may be sent
electronically. New members are also send one Club decal. This is
normally sent via the mail system.
1. The Corresponding Secretary should inform new members on
how to read the electronic copies of the Club’s Bulletin, which is
found on the Club’s Web page.

. When notified by the Treasurer about a membership renewal, the

Corresponding Secretary will mail or electronically send the renewing
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member a new Club membership card that displays the members new
club membership expiration date.

6. Guidelines for the Recording Secretary:

a. The duties for the Recording Secretary are detailed in Article IV,
Section 6 of the Club’s Bylaws. This section contains guidelines and
suggestions for the Club’s Recording Secretary.

b. The Recording Secretary shall work with the President to ensure that

Minutes of Meetings are sent to all officers and chairpersons. This
distribution may be electronic and/or they may be posted to the

“Executive Board Documents” area on the Club’s official WBCCI Web
site.

7. Guidelines for Treasurer

a. The duties for the Treasurer are detailed in Article IV, Section 7 of the
Club’s Bylaws. This section contains guidelines and suggestions for the
Club’s Treasurer.

b. The Treasurer's job is a continuous, year-round job

c. The Treasurer is responsible for maintaining the Club Membership
Database. As per the Executive Board, the “official” Club Membership
Database is to be maintained in an online document storage service
controlled by the WBCCI’s Electronic Communications Committee
(ECO).

1. ECC ownership of where the Club’s Membership Database is
stored makes it easy for the ECC to change who has access to this
document in case the Treasurer can no longer fulfill his or her
duties.

1. The ECC will configure the Club’s Online Membership Database
so that the following Club officials have both read and write
access to the Database:

1. Treasurer

2. Corresponding Secretary

ii1. The ECC will configure the Club’s Online Membership Database

so that the following Club officials have read-only access to the
database:

1. President

2. First Vice President

3. Second Vice President

10
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Third Vice President
Recording Secretary
First Year Director
Second Year Director
Bulletin Editor
9. Silent Key Manager
10.Director of Nets
11.ARRL Liaison
12.Webmaster
1v. The ECC will configure the Club’s Online Membership Database
so that no one outside of those holding the Club positions
mentioned above have access to the Database.

PN

d. The Club Membership Database is continuously updated due to:

1. Dues received. Our fiscal year is from July 1 to June 30.
1. Membership changes (new members or deleted members)
iii. Address changes
1v. Status changes

v. Silent Key

e. In addition to the information needed by the Club about its members,

the Membership Database identify any current WBCCI International
Officers who are also members of the Club and spouses of Silent Key
members.

. Up on notification of a Silent Key, the Treasurer will ascertain if the SK

was a voting or net member in good standing. Once the SK is verified
by the Club’s Silent Key Manager, the Treasurer will update the
Membership Database deleting the SK and adding the spouse. If desired
by the spouse, the Treasurer will send a complementary Bulletin to the
spouse for one year following death of the SK member. The electronic
version of the Bulletin may be sent, if possible. No action by the
Treasurer is required beyond notifying the Silent Key Manager if the
SK was not a current voting or net member of the Club.

The Treasurer may prepare membership cards and/or certificate and
deliver or send them to Members and Life Members. Membership cards
and/or certificates may be digital documents and electronically
delivered to the members.

. The Treasurer will add the name, call, and other pertinent information

about new members to the Club’s Membership Database. The new
member’s information will be shared with the Club’s Corresponding
Secretary so that he or she can send Club membership documents to the
new member.

11
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1.

L.

The Treasurer will update the Club’s Membership Database when a
member renews then share the renewal information with the Club’s
Corresponding Secretary so that he or she can send Club membership
documents to the renewing member.

If requested, the Treasurer will prepare an article to be published in the
Bulletin about the state of the Club’s memberships and/or finances.

The Treasurer will work with the Bulletin Editor to prepare membership
mailing labels for the members wishing to receive printed and not
electronic versions of the Club’s newsletter.

1. The newsletter printer normally sends the Treasurer two invoices.
One 1s for the cost of the printing of the Bulletins and one is for
the cost of mailing.

1. The printer will obtain a receipt from the Post Office and will
forward it to the Treasurer along with the invoice printing the
newsletter. A separate check should be issued to pay the postage.
This i1s to facilitate record keeping.

1. Prior to the Fall Bulletin, the Treasurer will send a list of dues
delinquent members to the printer for hand stamping in red on the
cover of the Bulletin, "ATTENTION Y our Dues Have Expired
This 1s your last Newsletter.” Note that the dues expired last
June 30 (five months earlier).

1v. At the beginning of January, the Treasurer may send a reminder
card (the second reminder) or email to those members who are
still delinquent. If no answer is received by the end of February,
the names of the former members failing to renew are deleted
from the Membership Roster.

The Treasurer will work with the Club’s Webmaster to post a
streamlined version of the Club’s database to the Club’s Web site. This
version should contain the member’s name and call. This membership
list should be updated several times during the year.

. The Treasurer will work with the Bulletin Editor to include an updated

list of Club members and their call signs to be included in the Spring
edition of the Bulletin.

If necessary, the Treasurer will help the ARRL Liaison Chairman
calculate if 51 percent of the Club’s members also are members of the
ARRL. This percentage is needed in order for the club to retain its
“Affiliated ARRL Club” status. Since the Club’s ARRL Liaison person
should have read access to the Club Membership Database, he or she
should be able to calculate this without intervention from the Treasurer.

12
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. The Treasurer should help collect membership dues and enroll new

members at the Club’s table at the International Rally. While collecting
dues, the Treasurer may also help sell tickets for the Amateur Radio
Club’s Luncheon and Annual Business Meeting.

. The Treasurer will order the badges of office for President, Past

President, etc. which will be attached to the officers' name badges.

. The Treasurer will keep a list of any supplies, such as membership

cards, decals, labels, envelopes, stamps, etc., needed while performing
his or her duties. The Treasurer may be reimbursed for these
expenditures once payment is approved by two other members of the
Executive Board.

. The Treasurer may receive important tax documents, including 1099-

INT forms at the end of the calendar year for the Club and the Silent
Key Fund. If the Treasurer is able to determine that the Club’s taxable
income is below the threshold needed to file income tax documents with
the government, he or she may file the tax information in the Club’s
files. The Treasurer may consult with WBCCI HQ, the WBCCI
International officers and any tax experts in the Club to help determine
if taxes must be paid.

1. In the unlikely event that taxes must be paid, the Treasurer is

responsible to file them after consulting with WBCCI HQ.

8. Guidelines for the Directors — First and Second Year Directors

a. The duties for the Directors are detailed in Article IV, Section 8 of the

Club’s Bylaws. This section contains guidelines and suggestions for the
Directors.

. Both the first and second year Directors help mentor the Club’s officers

and provide a historical perspective to any discussions the Club or the
Executive Board may have during his or her tenure.

. Both the first and second year Directors participate in Club’s

nomination process for officers. The Nominating Committee is chaired
by the First Year Director and the Second Year Director serves on that
committee.

SECTION THREE
LIFE MEMBERSHIP

1. Life Membership

13
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a.

b.

€.
f.

g.

Article VI in the Club’s Bylaws defines Life Membership in the
Amateur Radio Club of the WBCCI.

Candidates for Life Membership who meet the criteria detailed in
Article VI of the Club’s Bylaws, who are confirmed by the
Executive Board and are also members of the WBCCI are considered
to be Life Members with voting privileges in the Club.

1. Past Presidents of the Club are automatically granted Life
Membership in the Club without action from the Executive
Board.

1. Life Members with voting privileges who fail to maintain their
membership in the WBCCI will be reclassified as Lifetime
Net Members without voting privileges in the Club.
Candidates for Life Membership who meet the criteria detailed in
Article VI of the Club’s Bylaws, who are confirmed by the
Executive Board and who are not members of the WBCCI are
considered to be Life Net Members without voting privileges.
The President shall request from the Executive Board, the Club’s
Directors and the Director of Nets prior to the Annual Meeting
nominations of Club Members and Net Members who have served
the Club and have met the required criteria for Life Membership.

1. Candidates for Life Membership in the Club other than past
presidents must be confirmed by a majority vote the Executive
Board members attending or participating in a Board Meeting
with a quorum. This may be any meeting of the board
including meetings held via electronic or digital methods.

Life Members and Past Presidents do not pay dues to the Club.
Club Membership Database Notations for Life Membership:

1. Past Presidents are noted in the Club Membership Database as

PP
1. A Director of Net awarded Life Membership is noted in the
Club Membership Database as LM.

iii. A RV Service Net Controller with five or more consecutive
years as a controller, in good standing of the ARC/WBCCI
during the time he or she served as a Net Controller and
awarded Life Member status by the Executive Board and the
Director of Nets is noted as LM in the Club Membership
Database.

If someone is eligible for Life Membership by service to the club
(Net Controller or Director of Nets) and he or she also served as the
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Club’s President, either LM or PP will be recorded in the Club’s
Membership Database for that person.

h. When the Executive Board confirms someone to Life Membership in
the Club, the President will designate one of the officers to create a
membership card or certificate to be presented to the honoree. If
possible, the card or certificate will be presented at one of the
ARC/WBCCT’s rallies. Otherwise, the card or certificate will be
mailed or electronically delivered to the recipient.

SECTION FOUR
THE SILENT KEY PROGRAM

1. Silent Key Program
a. The Silent Key Manager is responsible to verify any death notices
and then to pass that information on to the Club’s membership, the
Bulletin Editor and the Webmaster.
b. The Silent Key Manager is responsible to verify through the Club
Treasurer the SK’s membership status at the time of his or her death.
1. If the SK was a not a Club member but regularly participated
on one or more of the RV Service Nets, the Silent Key
Manager sends the SK information to the Webmaster and a
death announcement is added to the Club’s Web page.
i1. If the SK was not a member and did not participate on any of
the RV Service Nets, no action is taken.

1. If the SK was a member or net member in good standing at the
time of his or her death, the Silent Key Manager will consult
with the President, Director of Nets and the Treasurer to
determine the Club’s response. If the Silent Key Funds allow,
the Club may send a donation in the SK’s name to the ARRL
Spectrum Defense Fund.

1. Both the Bulletin Editor and the Webmaster are to be
notified when a member or a net member becomes a
silent key so that this information may be made know to
the Club’s membership.

1v. Ifthe SK was an active member in the past, net controller, or
regularly performed some other service to the Club and
dropped out due to illness or other extenuating circumstances,
the Silent Key Manager may review the situation and consult
with the President, Director of Nets and the Treasurer to
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determine what action should be taken in terms of eligibility
for a Club SK Memorial.

c. The Silent Key Memorials must be totally funded through
contributions to the ARC/WBCCI Silent Key Fund and not from the
Club’s general treasury.

1. The ARC/WBCCI Treasurer will maintain records of all
contributions to and expenditures from the Club’s Silent Key
Fund.

SECTION FIVE
THE EXECUTIVE BOARD

1. The following officers of the Amateur Radio Club of the Wally Byam
Amateur Radio Club are members of the Club’s Executive Board:
a. President
b. First Vice President
Second Vice President
Third Vice President
Treasurer/Corresponding Secretary
Recording Secretary (if ARC and WBCCI member)
Director — First Year/Immediate Past President
Director — Second Year/Former Immediate Past President

50 o a o

The Executive Board is responsible for the governance of the Club.

This Policy and Procedures document was updated by the Club’s Executive
Board on February 15, 2017.
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