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THREE CRITICAL COMPONENTS

Public-facing website

Membership 
Management Database 

Solution

Self Service Portal for 
Regions, Clubs, Intraclubs & 
Members

Phase 1

Phase 2



WHAT 
WE 
NEEDED 
FROM 
OUR 
WEBSITE

• Improved user experience with a new, modern 
design.

• A responsive design layout that allows use across 
smartphone, tablet and desktops.

• ADA (disability) compliance and support for visual 
impairments.

• Consolidated event calendar for all Club events, 
including easy self-service updates by Regions and 
Clubs.

• Modern, easy to implement brand-consistent 
templates for Region and Clubs sites.







WHAT WE 
NEEDED 
FROM OUR 
DATABASE

• WBCCI / ACI presents unique twist to typical not-
for-profit organizations.  

• Ability to auto-renew membership, including 
affiliate & intra-club, on-line

• Real-time visibility for membership ambassadors 
at International, Region and Club level

• Enable the ability to allow multiple BRN 
associations, individual membership profiles, 
centralized tracking of Affiliate and Intra-Club 
memberships, etc.



WHAT WE 
NEEDED 
FROM
OUR
MEMBER 
PORTAL

• Members
• Self-service profile updates

• Regions, Clubs and Intra-clubs
• Event (calendar) input and updates
• Online membership, club and 

leadership directories
• Access to member-only benefits

• Courtesy parking
• Discount programs
• Blue Beret magazine



ADOPTION OF 
CLUB-WIDE
EVENT
CALENDAR
(NORTH 
AMERICA)
(330 EVENTS FROM JULY 2021 
THROUGH JUNE 2022)



EVENTS
CALENDAR
DIRECTLY
DRIVES
BLUE BERET

airstreamclub.org



WEBSITE UPDATE

Good
• Overall look and feel

• Club-wide calendar of events

• Improved Caravan functionality

• Find-a-Club maps

• Courtesy Parking maps

• Online forms

Needs Work
• Club-wide events map (coming soon)

• Training, assistance and reminders to 
Clubs re: Events

• Tweaking of Club website templates



SOFTWARE ROADMAP

July 2021
• Turn on Caravan History in Member-portal 
•Enable registration, payment and tracking of Intra-
Club Memberships
•Site usability improvements

•Identify high use areas, areas to improve, 
missing features
•Update Local Club style sheet for aesthetics 
and ease of use.
•Improve map zoom performance for Courtesy 
Parking

April 2021 (complete – June 2021)
• Back-end data query tool
• Address validation

May 2021
• Anniversary membership date
• Enable registration, payment and tracking of 
Affiliate Memberships

June 2021
• IR database
• Auto renewal with email notification schedule
• Improved membership emails w/ MailChimp API
• Join, Renew, general communications
• Email lists (back office)



CARAVANS



CARAVAN 
DEPARTURE 
LOCATIONS
(35 UPCOMING CARAVANS 
LISTED)



NEW CARAVAN PROCESS

• More visibility

• More coordination with Corporate

• Online application process

• Centralized banking

• Online registration and payment



ONLINE
CARAVAN
REGISTRATION



MEMBERSHIP DATABASE 
AND MEMBER SELF 
SERVICE PORTAL
STATUS UPDATE



GOALS FOR MEMBERSHIP DATABASE AND MEMBER 
SELF SERVICE PORTAL

• Modernized Region and Local Club websites
• Mandatory migration from WordPress…

• Centralized portal for members to maximize their membership experience.
• Self-service personal information update

• Access to member-only benefits

• Tools and information for Club officers – make their lives easier as an officer
• Access to membership information

• Centralized, lower-cost banking option for Local Clubs and Regions

• Tools to enable easy, supported online event registration and payment



NEW REGION 
WEBSITES



NEW LOCAL CLUB 
WEBSITES



NEW EVENT 
REGISTRATION 
PROCESS



COURTESY
PARKING
DIRECTORY
(LOGGED-IN MEMBERS ONLY)



MEMBER
PORTAL
(LOGGED-IN MEMBERS ONLY)



MEMBER
PORTAL
(LOGGED-IN MEMBERS ONLY)



SELF-SERVICE
MEMBER
ACCOUNT
INFORMATION
(LOGGED-IN MEMBERS ONLY)



SELF-SERVICE
MEMBERSHIP
INFORMATION
(LOGGED-IN MEMBERS ONLY)



SELF-SERVICE
MEMBERSHIP
RENEWAL
(LOGGED-IN MEMBERS ONLY)



SELF-SERVICE
MEMBER
COMMUNICATIONS
PREFERENCES
(LOGGED-IN MEMBERS ONLY)



STAFF (AND MEMBER) EFFICIENCY EXAMPLES

• Updating member contact information

• Self-service vs. Staff

• Accurate and updated (hopefully!)

• Online BRN research and lookup

• Online membership and Leadership 
lookup

• Region/Local Club member contact 
information

• Email and mailing addresses



NEW FOR 
MEMBERSHIP CHAIRS

• Secure, anytime download of 
member contact information.

• No need to keep separate member 
contact email “distribution list”

• Immediately reflects member 
contact information changes, new 
members, etc



CLUB
DIRECTORY
(LOGGED-IN MEMBERS ONLY)



MOBILE



JUNE 2021 WEBMASTER ZOOM MEETING
(POST-MEETING SURVEY)





WEBSITE MIGRATION PLAN

• This is a mandatory migration, to occur over 
roughly one year.

• Assistance will be provided by the ITC.

• Regions and Local Club websites MUST be on 
the new platform (no alternatives).

• Multi-phase migration schedule.

• After deadline, WordPress will be shut down.

Migration Phases

1) Small number of test sites, managed by skilled 
webmasters (~5-10 sites).  Goal is to fine 
tune the process and create documentation 
and training.

2) All Region and Intra-Club sites (~15)

3) 1st wave of Local Club sites (~30)

4) 2nd wave of Local Club sites (~30)

5) 3rd and final wave of Local Club sites (~30)



INFORMATION TECHNOLOGY COMMITTEE (ITC)

• Provides assistance to webmasters (technical communication, training, password 
assistance, best-practice examples, etc).

• Utilizes new “helpdesk” tracking – send emails to itc@airstreamclub.net

• New blog for webmasters

• Monthly Zoom-based webinars focused on training and resources
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Thanks!



BACKGROUND SLIDES



MEMBERSHIP
MODEL


