New England Airstream Club
Spring Business Meeting Minutes
May 20, 2023 8:30 am

Present: 
President: Tess McShane
First Vice President: Denise Buck
Second Vice President: Doug Hart (by Zoom)
Treasurer: Tim Darsney
Trustee 1st Year Larry Habel
Trustee 1st Year Susan Radesca
Trustee 2nd year Karen Kwaas (by Zoom)
A quorum was met with 37 Members present and 9 members attending by zoom. 
The meeting was recorded:
https://us06web.zoom.us/rec/share/N4AU1z6JDHrEok_9SDgK2_mQfYIGOqAtOHi2wGgf0DUN2SO_GEhIZT5vH9lGC2Fb.gcDzYN59pU4Xeuba
Passcode:K0bV.tf4

Past Meeting Minutes and Reports
· Fall Membership Annual Meeting minutes – October 1, 2022
· Doug Hart Moved to suspend the Reading, Steve Buck seconded the motion – Passed

· Overview of Executive Committee Activities since October 1, 2022
· Tess summarized the Executive Committee accomplishments: [see Presidents report attached]
· Leadership Retreat – long range planning and club development – Lead by Tess McShane and Denise Buck, Hosted by Doug Hart
· Taskforce for development and maintenance of membership contact information – lead by Doug Hart
· First ever comprehensive membership survey – Lead by Susan Radesca and the Trustees
· FIVE Quippers have been published!  - Editor Val Chop and numerous members contributing content
· Stella, the clubs Equipment Trailer has had a makeover and new equipment has been purchased. – Lead by Steve Buck
· We have a committee to revise our Constitution and By-Laws (as required every 5 years)  – Lead by Rich and Cindy Collins
· New members receive welcome packets with key information about the club in a timely manner. – Lead by Nancy Phillips
· Successful Mid-Winter Gathering – Led by Barb Skelton, Stephen McPheters, and Tess McShane
· NEAC co-hosted Pets and Paws – Lead by Tess McShane
· The club had our first ever Newbies Rally – Lead by Denise and Steve Buck with co-hosts Rich and Cindy Collins, Todd Brink, and Doug Hart
· Committee and Officer Reports
· Treasurers Report ( Tim Darsney) - attached
· The report was approved on a motion by Heather Leach and a second by Larry Habel
· Membership Report (Nancy Phillips) – attached
· The report was approved on a motion by Susan Radesca and a second by Tim Darsney
· Quarter Master Report (Steve Buck) - attached
· Newsletter – No Report
· Constitution and By-laws (Rich Collins) – Rich reported that he has contacted ACI and the revisions (if necessary) will be ready for voting on at the Fall Meeting 
· The committee for this will include S. McConnell, Carl Aiken, Tim Darsney
· A question was raised about changing the quorum number.
· A question was raised about voting by proxy.

Old Business:  None discussed.
New Business:
· Upcoming ACI elections – Per Hamnqvist discussed the upcoming elections will be held June 1-15.  Candidate bios are on the ACI website. Voting is electronic. 
Upcoming events:
· Members are encouraged to see the newsletter and coupons on the webpage for the summer rallies.
· Region One Rally – The Executive Committee has approved spending up to $500 to support a happy hour, coffee or ice cream social event at Region One.  Rally organizers appreciated the gesture but already had what they needed.

Meeting Adjourned
Minutes respectfully submitted by: 
Denise Buck

Members signed in attendance:
1. Susan Baillargeon 
2. Andre Baillargeon
3. Bennet Green (and Toby)
4. Jane Preli
5. Gary Campbell
6. Jeff Fogel
7. Erin Fogel
8. Susan Radesca
9. Garrett Scholes
10. Shannon Ward
11. Nick Radesca
12. Carl Akin
13. Jeff Stuhr
14. Holly Stuhr
15. Lary Habel
16. Jen Habel
17. Mark rix
18. Bebi Rix
19. Heather Leach
20. Ralph Leach
21. Barb Skelton
22. Steve McPheters
23. Per Hamnqvist
24. Lilli Hamnqvist
25. Tim Darsney
26. Chuck McLaughlin
27. Maria Kacavas
28. Noell Alley 
29. Cliff Alley
30. Todd Brink
31. Gabrielle Voelker
32. Erin K. Hammer 
33. Steve Buck
34. Denise Buck
35. Leon Lupien
36. Michelle Plunket
37. Tess McShane
Members attending by Zoom
38. Rich Collins – Zoom
39. Cindy Collins – Zoom
40. Steve McConnel – Zoom
41. Sue McConnell – Zoom
42. Doug Hart – Zoom
43. Kim (didn’t get last name) – Zoom
44. Tammera Chapman – Zoom
45. Karen Kwaas – Zoom
46. Anne Chase – Zoom
47. Jim Chase – Zoom
48. Jay (didn’t get last name) – Zoom
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May 20th, 2023 NEAC Business Meeting

Prepared May 15th, 2023



This data reflects regular membership (voting members in one trailer and not affiliates who are non-voting members.). The time period covered is from October 1, 2022 to April 30, 2023.



During this time period 167 trailer units needed to renewed.  131 trailers renewed and 36 trailers did not renew.  That is a loss of 68 members.  These members transferred to another club, sold their trailer, or gave no reason (typically newer members).  This is a 21.5% loss which is typical number at the national level for all clubs.  



During this time period we gained 25 new trailers. This is about 48 new regular members. 



Please note, if you pick a different time frame the data will change.  The date changes every day, because people renew on different anniversary dates.



Nancy Phillips

Membership Chair

#1926



FYI for members -

Each new regular or affiliate member receives a welcome letter that includes the following:  Brief update on events coming up, letter about NEAC and resources, a copy of the latest Quipper, Meet the Member form to fill out, and how to obtain a membership list at the ACI website. 



Where are we all from based on trailers:





Regular Members



New England

Maine - 37 

New Hampshire - 61

Vermont - 17

Massachusetts - 52

Connecticut - 12

Rhode Island - 17



Other US States

California - 1

Florida - 7

New York - 5

Ohio - 2

South Carolina - 2

Texas - 2



Canada

British Columbia - 1

Nova Scotia - 2















Affiliate Members



Colorado

Connecticut - 8

Florida - 4

Georgia

Indiana

Maine 4

Massachusetts - 13

New Hampshire - 4

New York - 2

Pennsylvania

Utah

Vermont - 2

West Virginia 
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2023 May 20

Spring Business Meeting 

Quarter Master Report 



Since our last meeting in the Fall of 2022, Stella, our club trailer, has gone out “into the wild” two times.  She made a recent appearance at the Newbies Rally and is currently here.  She has been requested for a few more rallies coming up. 



Over the winter, we made many new purchases to support larger rallies including a new three burner stove.  A complete list of purchases is available if there is interest.  Most importantly, Stella is ready to go for the upcoming camping season.  Members can request the entire trailer or just pieces of equipment. 



Transportation is a current hot topic with the board and a policy has not yet been decided.  For this year, those that would like to have Stella at their rallies, they are encouraged to build the cost of transportation into their rally but if this is not feasible, the club will help to support the cost.  Rally hosts are encouraged to think creatively and be in touch with the Quarter Master to come up with the best plan.  



We had a recent and very generous donation of a Blackstone Griddle by one of our new members!  Beyond that lighting for the trailer was donated as well. 



Respectfully Submitted, 

Steve Buck

Quarter Master
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Presidents Report

Overview of the NEAC Leadership Team activities Oct 1, 2022 – May 20, 2023

· Leadership retreat in October to plan 2023, and for long range planning.

· Fleshed out our events calendar, outreach to members to hosts rallies.  It’s noteworthy that out of the 10 events hosted by NEAC in 2023, 6 are hosted by members of the board, 2 are co-hosted by members of the board to mentor the primary hosts who are new to hosting a rally.      

· Creation of a Task Force for the Development and Maintenance of our Official New England Airstream Club Member Email Distribution List (MEDL).  Led by Doug Hart who worked directly with ACI HQ and President Eric McHenry to streamline membership database reports sent by ACI to Chapters for ease of outreach to membership by email.

· Conducted a first ever comprehensive membership survey of the NEAC, received over 90 responses (club membership at the time was 397), summarized and published results in The Yankee Quipper.  We’ve been invited to submit an article on this to The Blue Beret by Eric McHenry, ACI President.

· Published 5 newsletters Oct/Nov, Dec/Jan, Feb, Mar, April

· Equipped the NEAC Trailer with new items.

· Formed a committee to begin work on revising our Constitution and ByLaws as required every 5 years.  More to come on this before our Fall Business Meeting.

· Ensured new members joining the NEAC receive key information about our website, newsletters, and events.

· Held a well-attended Mid-Winter Gathering in Portsmouth, NH to welcome members, kick off the events schedule for 2023.

· Co-hosted Pets and Paws rally in Provincetown

· Held a first ever Newbies Rally at the Sandwich, NH fairgrounds.
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