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International Membership Dues

OBJECTIVE 

• Propose a general membership dues increase to offset the cost of operating 
a diverse and expansive International office.  In addition, dues need to be 
adjusted to keep up with the impact that inflation has had on our expenses 
over the last 3-4 years.

• Bank Fees and insurance costs are increasing at alarming rates – more to 
come



Proposed New Membership Dues
• Over the last 35 years, membership dues have increased only four

• 1989 - $35, 1994 - $45, 2005 - $55, 2010 - $65, 2021 - $75

• The most recent increase was 2021 – from $65 in 2010 to $75.

• Inflation has averaged ~3% per year since 2021

• An increase from $75 to $99 is proposed.

• If approved, the new dues become effective for the 2025 Membership Year.

• The Lifetime Membership initial payment will be adjusted accordingly.



Headlines of what you will see when we review budgets

• Assumes Fiscal Motion passes
• Excludes Depreciation



Historical Dues – impact on membership



What has happened to ACI expenses since 2021
EXPENSES

• Cost of Employees  $135k/+45%
• Utilities   $     5k/+72%
• Phone   $     6K/+92%
• Real Estate Taxes  $     7k/+145%
• Supplies   $     1k/+15%
• Tech Support/Software  $   19k/+67%
• Member Recruiting  $     4k/+39%
• Postage   $     5k/+86%
• Bank fees   $   18k/+61%
• Insurance   $   10k/+36%

• Just these categories  $ 210k

INCOME

• New member   ($4k)/(3%)
• AANW Pilot   ($4k)/(33%)
• Merchandise   ($3k)/(17%)
• Interest Income  ($4k)/(81%)
• Other income   ($10k)/(84%)
• Blue Beret Income  ($40k)/(66%)
• IR Admin Fees (New)  +92.5k/+100%

• Just these categories  +27.5k

• In TOTAL Expenses since 2021 are up $262k and Income is up $182k
• Many expense categories have outgrown inflation – putting us behind
• Income in many categories is down vs 2021 and the IR admin fee has helped to fill the hole



What do we take in vs. what we spend

The 
mortgage on 

the new 
building only 
accounts for 
$4 of the HQ 

number 



• The table to the left details U.S. inflation rates 
since 1989. Only one time since 1989 has dues 
exceeded the inflation adjusted dues rate. 
(2010) 

• In the dues column – this reflects what ACI 
dues were at the time

• The “dues with Inflation” column reflects how 
dues would change if we increased them 
every year in line with inflation

• 2022, 2023 & forecasted 2024 we have seen 
unprecedented inflation

• A dues increase to $99 will keep us slightly 
ahead of the forecasted 2027 inflation rate 
forecast – banking fees will continue to be a 
risk

2024 - 2028 are forecasted inflation rates (source oced.org) = Fed Target



• Assumptions – every year we loose 15% of 
membership and we pick that amount back 
up with new members. – I have assumed we 
only pick what we lost – NOT AN INCREASE 
in NET membership (very conservative)

• The green shaded boxes under $75 and 0% 
attrition show our income would be ~$717k 
next year.  If we took dues to $80 and lost 
5% of membership that would be ~726k etc 
etc for all the green boxes (they represent ~ 
Break even)

• Proposal would be to increase dues by $20 
to $99 – with a 15% attrition we would still 
be breakeven at $715k.  If attrition is less 
then that generates additional income

• Variables – base attrition 15%, new member 
growth @ 1,445 members for the year, 
attrition because increased dues



Lets look at Banking Fees



Banking Fees
They are becoming a large 

factor for the club

• Currently ACI absorbs all the banking fees 
associated with all centrally processed renewal 
transactions

• This increases the effective bank fee rate from 
the base rate of 3% to an average of 5.6% and as 
high as 11%

• There is also a per transaction subscription fee 
charged on auto-renewals of approx. .75%

• The effective rate will continue to increase as 
Unit and Intra-Clubs dues increase and members 
broaden their respective memberships.

There are business 
reasons absorbing these fees

• The Units and Intra-Clubs receive more 
money

• It reduces the effort which would be 
required to chargeback the fees to the 
Units and Intra-Clubs

• The new single and consolidated 
renewal process has been simplified 
for the user and encourages the user to 
join multiple Units and Intra-Clubs

Bank Fees at a current effective rate of almost 6% is a significant reason for our need to increase International dues.  



Let’s Look at Examples 
Lower Effective Rate with 

no Subscription

Member
Dues

$75

1 Club Dues $20

0 Intra-Club 0

Total $95

Bank Fees
On the $75

$3.16

Effective 
Rate on $75

4.21%

Average Effective Rate with 
Auto-renewal

Member
Dues

$75

1 Club Dues $20

1 Intra-Club $20

Total $115

Bank Fees + 
Subscription fee

$4.48

Effective Rate on 
$75

5.97%

High Effective Rate with 
Auto-renewal

Member
Dues

$75

5 Club Dues $100

4 Intra-Club $90

Total $265

Bank Fees + 
Subscription fee

$8.81

Effective Rate 
on $75

11.75%

The rate is also 
impacted by 

the type of card 
the member 

chooses to use 
to pay.

Amex vs. Visa 



What is ACH or also known as an electronic check? 
• An ACH transaction is an electronic money transfer made between banks 

and credit unions across a network called the Automated Clearing 
House (ACH). ACH is used for all kinds of money transfers, including direct 
deposit of paychecks and monthly debits for routine payments.

• You use your banks Routing number and account number for payment



Credit Card & Cashless provider fees
Current Fees:
ACI HQ  ~48k
Caravan  ~56k
IR  ~37k
TOTAL ~141

There is an easier and cheaper 
solution

ACH / Electronic Checks will 
effectively eliminate most all of 

this cost!!! 



What’s the so what on Banking Fees?
• Auto renewal increases costs

• Amex vs Visa increases cost

• The more clubs a member joins the higher the effective rate

• Project Craig is leading will understand this better but we don't except a significant 
reduction in costs

•  ACH/Electronic check can be the solution – THIS will reduce costs!!!!

• Is the increase in membership dues going to be sufficient to cover this?

• The 2 step 12 month idea – 
• 1. Dues increase with renewal of the 2025 membership dues.  
• 2. On 1/1/26 – 2 rates – 1 for using a credit card and 1 for using ACH/Electronic Check



Next Steps??

• How do we want to move forward?



APPENDIX



How Do We Compare?
Annual Membership Costs

Independent, National Clubs
• Escapees - $50

• National African American RV 
Association (NAARVA) - $60

• Sisters on the Fly - $70
• Rving Women - $72

• Rainbow RV Club - $40
• Loners on Wheels - $52.30

Subsidized Manufacturers Clubs
• Newmar Kountry Klub - $65
• Tiffin Allegro Club - $25
• Go Life Perks (Winnebago) - $40
• FMCA - $60

Discount Camping Clubs
• Good Sam - $39
• Passport America - $44
• Harvest Hosts - $99
• Thousand Trails - $499-$670Other Social Clubs

• Moose Lodge - $55
• Elks - $200
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