
The New Jersey Unit 
Q1 Executive Board Meeting 

May 30, 2026 
 

Location: Jersey Shore Haven Pavillion 
	

A. Opening Ceremonies: 
A.1. Invocation was delivered.  
A.2. The Pledge of Allegiance was conducted. 
 

B. Roll Call and Quorum: 
 
B.1. Present:  

James Lorden (President) 
Tom Kalavoda (Vice President) 
Pat McFadden (Treasurer) 
Barbara McPherson (Secretary)  
Absent (Excused) : Judy Coupe (Past President) 

 
B.2. A quorum was established. 
 
B.3. Also Present: 

Tina Lorden (Membership Chair) 
 

C. Approval of Prior Minutes: 
 
C.1. The minutes from the February 1, 2026 Executive Board meeting 
were approved. 
 

D. Reports of Officers and Committees: 
 
D.1. President’s Report (Lorden) 

• The President provided an update on membership outreach and 
improved communications through the Unit website and 
Facebook presence. 

• Governance and structural improvements were discussed, 
including document storage and organizational alignment.  

	



• The President reported execution of a sub-license agreement 
with WBCCI regarding use of the Airstream logo.  

• It was noted that the President was nominated and approved as 
Second Vice President for Region 2. 
 

D.2. Treasurer’s Report (McFadden):  
• Current account balance reported at $4,882.95.  
• Administrative update: documentation required to authorize 

the President as a signer on the club’s PNC account.  
• Discussion continued regarding the potential purchase of a 

commemorative bench for Jersey Shore Haven’s 50th 
Anniversary; cost estimates will be obtained prior to further 
action. 
 

D.3. Membership Report (T. Lorden):  
• Total membership reported at 97 members, including 

affiliate members. 
• All new members received welcome communications. 
• Discussion included member engagement, retention efforts, 

and recognition of long-term members. 
	

D.4. Communications Coordinator (M. Lorden):  
• Continued development of the Unit Facebook page and 

website. 
• The Q2 newsletter is in progress and scheduled for 

distribution by June 30, 2026. 
• Discussion included content ideas such as member spotlights 

and event highlights. 
 

E. Special Orders: 
None 
 

F. Unfinished Business: 
None 

 

G. New Business: 
None 
 



H. Open Discussion: 
H.1. The Board discussed upcoming events and planning 
considerations, including: 
 

• Future rally and event coordination 
• Annual Business Meeting timing in October 
• Development of the nominating committee and election process  

 
These discussions were informational. No formal motions were made. 
 

I. Adjournment: 
I.1. The meeting was adjourned at 5:00 PM 

 

Respectfully submitted, 
Barbara McPherson 
Secretary, New Jersey Unit #66 
 


